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University of Wisconsin - Madison

Definitions

• Effort is the time spent on an activity, expressed as a percentage of all 
the time an individual spends on their UW-Madison job duties. 

• An effort commitment is the amount of effort (time/labor) you 
propose in a grant proposal or other project application, and that the 
sponsor accepts – regardless of whether you request salary support 
for the effort. Commitments are specific and quantified and can be 
expressed in months or as a percentage of your work over a given 
project period. A commitment is an obligation of effort (time/labor) 
that the University must fulfill.
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Definitions

• Project-based payroll certification is UW-Madison's means of 
assuring compensation compliance on federally sponsored projects. 
Payroll certification is an after-the-fact review and attestation that the 
payroll charged to a federally sponsored project is reasonable in 
relation to the work performed. Payroll must be certified by the 
project's PI or their approved designee. 

• UW-Madison uses the web-based Employee Compensation 
Compliance (ECC) system to certify federally sponsored project 
compensation.
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Effort Commitments
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Who do we track effort commitments for?

• Commitments are 
recognized, and effort 
must be tracked for the 
principal investigator 
/project director and key 
personnel listed in the 
Notice of Award. 

• Tracked centrally

• Commitment Tool 
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How to enter effort commitments

• Complete the Effort page in the 
RAMP Award SmartForm.

• Changes made after award set 
up, are not made in RAMP, but 
rather through the Effort 
Commitment Update Form on 
the RSP website

• Effort Commitment entry in 
RAMP
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What about the 1% rule?

• The principal investigator's minimum required effort commitment to federal and 
federal flow-through projects is 1% of their effort. 

• This minimum requirement does not apply to nonfederal sponsored projects or 
federal equipment, doctoral dissertation, and student augmentation grants. 
Certain nonfederal sponsors, however, may have specific minimum requirements. 

• While the 1% is not required by UW-Madison policy for nonfederal awards, it is 
recommended that PIs propose and devote a minimum of 1% effort to all 
sponsored projects in order to carry out the essential scientific, administrative 
and fiscal responsibilities needed for the research. Individual schools and colleges 
may also choose to require their own PI minimum effort level on nonfederal 
projects. Enforcement of such a minimum is at the discretion of each 
school/college at the time of division proposal review. 
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Overcommitments

• Commitments can never total more than 100%. 

• If a key person is over 100% when adding the new commitment to 
their existing workload, adjustments will need to be made, and the 
effort commitment on one or more projects will need to be reduced.

• You should work with your Effort Coordinator and key person to 
determine what projects need to be adjusted, and if the reduction 
needs sponsor approval first. 

• Link to Effort Commitment Update Form 
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What about Cost Share?

Cost shared effort is any work on a sponsored project for which the 
University, rather than the sponsor, provides salary support.

Cost share is captured in the RAMP Award record SmartForm when the "Months 
Effort" are higher than "Months Requested" for a Person in a Budget Period. When 
the effort person months does not equal the requested months, the "Cost Share 
Months" column will auto-populate. Enter a zero (0) in the Months requested 
column to indicate that effort in a budget period is being cost-shared.
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Definitions

• Project-based payroll certification is UW-Madison's means of 
assuring compensation compliance on federally sponsored projects. 
Payroll certification is an after-the-fact review and attestation that the 
payroll charged to a federally sponsored project is reasonable in 
relation to the work performed. Payroll must be certified by the 
project's PI or their approved designee. 

• UW-Madison uses the web-based Employee Compensation 
Compliance (ECC) system to certify federally sponsored project 
compensation.
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Policies

• UW-Madison
• UW-4015: Compensation Compliance on Sponsored Projects

• UW-4017: Consequences for Failing to Complete Payroll Certification

• Federal
• 2 C.F.R. § 200
 2 CFR 200.430 (i) Standards for Documentation of Personnel Expense
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https://policy.wisc.edu/library/UW-4015
https://policy.wisc.edu/library/UW-4017
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
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Why?

Q: Why do the government and individual sponsors care about “effort?”

A: Based on the principle of the cost-benefit relationship, if a sponsor is going to cover costs, it must 
receive a commensurate benefit in return. You cannot charge the government (or any sponsors) for 
any excess beyond the benefit they have received.  

Q: What do auditors look for?

A: They want to see that the amount of effort charged to an award is commensurate with the effort 
worked. They want to see that the individuals who are certifying effort are in a position where they 
can reasonably do so. And they want to see that for individuals charged to sponsored awards, that 
their effort has been certified.  Certified effort forms represent attestations to sponsors that the 
work performed is in line with the salary covered.
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Payroll Certification in ECC

REVISED Timeline for certification of 6/18/23 – 12/30/23 period of performance

January

Preparation
Confirm primary 
CCCs by department 
and project.

Confirm all 
certifying PIs have 
completed mandatory 
training.

Set up PI designees 
as needed.

Salary cap.

March 1

Pre-Review

CCCs have 4 weeks to 
complete pre-review. 

Project Status Report.

Payroll Changes After 
Pre-Review Report.

April 1

PI Certification

PIs have 6 weeks to 
certify project 
statements.

Automated emails 
from ECC to PIs: 
3/15, 4/1, 4/15, 4/29.

May 10

Window Closes

Certification 
deadline for all 
statements for the 
Jul-Dec 2023 
period of 
performance (and 
statements on hold 
from prior periods).

If Delinquent

Administrative 
penalties 
immediate for 
delinquent 
statements. 

Fiscal penalties 
after 30 days.

UW-Madison, Research and Sponsored Programs

1/3/24

Payroll certification is an after-the-fact review and attestation that the payroll charged 
to a federally sponsored project is reasonable in relation to the work performed.

2024
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Compensation Compliance Coordinators

What will my responsibilities in ECC be?

You will be responsible for completing the pre-review for each federal project 
housed in your assigned department(s). 

You are also responsible for monitoring the certification period to assist with timely 
PI certifications.
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What should I be looking for during Pre-Review?

Pre-review should be a "good faith" review based on your knowledge of the project 

at the time. 

Some questions to ask yourself during review:

• Do all employees paid from the project (direct or cost shared) for the period of 

performance appear on the statement?

• Is there a variance between the expected amount and actual amount charged?

• Is anyone being charged to the project that you did not anticipate?

• Is anyone missing from the statement whose payroll should have been charged?
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Pre-Review Hint

Click the $ icon in the “More Info” column to view the Payroll Report for the individual. 

Click the document icon to view the 100% payroll view for the individual.
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CCCs can view statements in ECC at any time

• Manage

• Dept Dashboard

• Choose Period from the 
dropdown

• Click icon in Statements 
column
• Black sun icon = 

“Building” status (before 
pre-review)
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Pre-Review Tools

Effort Payroll Query Accounting Data Warehouse
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Who certifies payroll statements in ECC?

The project's Principal Investigator (PI) is responsible for the certifying the entire 
statement.

UW-Madison is utilizing project-based statements to support the payroll 
certification process.  There is one statement for each federal, or federal flow-
through, project.  All individuals paid on that project during the period of 
performance will appear.  
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How does a PI 
certify?

If your statement is accurate and reasonable, you 
have three short steps to complete certification.

1.  Click the star icon to select all Certify boxes.

2. Click the "Certify” button.

3.  Click on the “I Agree” button on the 
attestation page.
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Why are reopen requests needed?

Recertification of payroll is a change to the payroll distribution on a project payroll statement that occurs 
after a coordinator pre-reviewed a statement and a PI has certified the statement. Two kinds of events can 
precipitate a recertification of payroll:

• a PI can ask to change the payroll distribution on the statement itself.

• a salary cost transfer after payroll certification results in a need to change the distribution of payroll on a 
project statement.

Once the last date of the certification window has passed, a subsequent recertification can call into question 
the reliability of the certification process. Therefore, any subsequent recertification request requires 
justification that clearly sets forth why the previous project payroll statement was erroneously certified, and 
why the requested change is more appropriate. Such requests are submitted to RSP. Only in compelling 
circumstances will such a request be approved.
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When is a 
reopen 
request 
needed?

• A reopen request is required if all the 
following are met:
• The ECC project statement is already certified by 

the PI

• It is a federal project (142, 143, 144)

• Funds are moving onto the project

• The additional funds are a significant change to 
the project. Significant is defined as:
• $2500 or more

     OR

• A 5% change or more on that ECC statement for that 
individual



University of Wisconsin - Madison

How to submit 
a reopen 
request

RSP will let you know when it is 
needed.
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Resources & contact info

Jennie Bell
Campus Effort Compliance Manager
Research and Sponsored Programs
University of Wisconsin-Madison
21 N. Park Street, Suite 6301
Madison, WI 53715
jennifer.bell@rsp.wisc.edu
ecc@rsp.wisc.edu
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We didn’t talk in depth about…

• Salary Cap

• Cost Share

• Prior approvals for reduction in effort
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