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ABOUT KERN NATIONAL NETWORK
FOR CARING AND CHARACTER IN MEDICINE
In partnership, and with support f rom the Kern family and Kern Family Foundation, in 
2017, seven medical schools f rom across the United States formed the Kern National 
Network for Caring and Character in Medicine (KNN). Through a one-year development 
phase, the KNN established inf rastructure, gained knowledge and expertise f rom 
national leaders, and drafted implementation plans to guide their work. In 2018, the 
KNN began implementation realizing its f irst signif icant accomplishments, including 
the launch of its f irst collaborative initiatives. Notable items in this reporting period 
include revised KNN strategic priorities, expansion of the KNN program off ice, updates 
on work by KNN partner schools and collaborative initiatives to advance caring and 
character in medical education and address challenges presented by the global 
pandemic COVID-19.

The KNN is dedicated to advancing caring and character in medicine with the goal 
of  promoting human flourishing. Guided by the principles of caring and character, 
the KNN provides a f ramework for training physicians, strengthening joy in medicine, 
and improving health to promote human flourishing within, across, and beyond the 
medical profession to positively impact individuals and communities in our society.

Through the work of the KNN, medical educators, health system leaders and other 
influencers promote sustainable and replicable models to cultivate the qualities 
necessary to thrive as physicians and healthcare professionals.

The Kern National Network founding partners are:
• Dell Medical School at the University of Texas at Austin 
• Geisel School of Medicine at Dartmouth
• Mayo Clinic Alix School of Medicine
• MCW School of Medicine
• University of California San Francisco School of Medicine
• University of Wisconsin School of Medicine and Public Health
• Vanderbilt University School of Medicine
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VISION:  The KNN aspires to advance human flourishing through the profession of medicine.

MISSION:  The KNN fosters caring and character in the profession of medicine through efforts
with health professions education, healthcare systems, network partners, and society.

CORE VALUES:
• We conduct our work with respect, integrity and authenticity
• We embrace inclusion and diversity to advance equity
• We support innovation, scholarship and life-long learning
• We invest in our partners, collaborators and learners
• We strive to ensure those who work, learn, care and discover in our institutions thrive

I. INTRODUCTION
The onset of COVID-19 in Spring 2020 challenged the seven founding KNN partners to reimagine its 
approach to the delivery of medical education, professional development, clinical practice, scholarship, 
and funded programs. Traditional practices no longer applied. At the forefront of reimagining these 
approaches was how to elevate the levels of caring and character in the curriculum, the way it is thought 
about and learned, and most importantly, the way it is practiced. The media regularly praises those 
healthcare “heroes” who courageously show their true caring and character in the treatment of others 
during these unprecedented times. The KNN’s future challenge is how to systematize the incorporation of 
caring and character into medical training and the learning and practice environments so it continues to 
be acknowledged, appreciated, and expected. And, while doing so, never losing sight of the ability to help 
advance human flourishing. 

This report documents progress and lessons learned for the period of January through October 2020 
and is divided into seven sections. Updates include revised KNN strategic priorities, work by KNN partner 
schools and collaborative initiatives to advance caring and character in medical education, and planning for 
future initiatives. Many of the KNN’s activities and initiatives have continued uninterrupted by COVID-19. 
Those affected by the pandemic have been postponed or rescheduled. 

II. STRATEGIC PRIORITIES
In February the KNN began the process of realigning its vision, mission, and core values moving 
away from organizing its work around five Pillars (Faculty; Students/Learners; Curriculum; Culture 
and Systems; and Cross-Pillar Work) to pursuing a more strategic approach to accomplishing its 
priorities. The realigned vision, mission, and core values are presented below:
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Transform medical education 
through the acculturation of caring 

and character into learning and  
practice environments 

Influence healthcare and health outcomes 
through the advancement  

of caring and character 

Engage broader society to 
enhance human flourishing 

GOAL 1 GOAL 2 GOAL 3

Along with revised mission, vision, and core values, the KNN identified three goals that 
will drive its strategic priorities and help produce measurable outcomes. These goals include:

As depicted in the following diagram, the KNN’s approach to advancing human flourishing includes the 
implementation of its strategic priorities through the achievement of its three goals and work with external 
systems and organizations.

DIAGRAM 2.1 
KNN PLAN TO ADVANCE HUMAN FLOURISHING

Strategies for each of the three goals were identified to frame the way in which these goals will be 
measured and achieved. These strategies are depicted in the following manner:

MEDICAL EDUCATION AND THE PROFESSION OF MEDICINE
•  Focus on the importance of character, with emphasis in holistic admissions processes, curricular 

elements, faculty development, mentoring, and assessment systems
•  Expand understanding and practices of caring for equitable systems and healthy communities, as well as 

for individual patients throughout the lifespan
•   Situate interprofessional learning experiences within communities
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Transform medical education 
through the acculturation of 
caring and character into learning 
and practice environments

HEALTHCARE AND PUBLIC HEALTH
•  Work to bring public health and medicine together to promote flourishing
•  Partner with other health professions
•  Partner with health systems, public health, other sectors and disciplines

BROADER SOCIETY
• Create a new social contract that recognizes accountability 
• Form partnerships with communities, policymakers and others to effect change

 Most of the work and associated funding within the KNN to-date has focused on Goal One. Five objectives 
were identified for this goal:

GOAL ONE

OBJECTIVE 1.1:  Develop faculty leaders who will embrace and incorporate caring and 
character into instruction, mentoring and practice

 OBJECTIVE 1.2: Restructure learning environments to include an emphasis on caring
and character

 OBJECTIVE 1.3: Introduce student learners to the importance of integrating caring
 and character into their education and practice

OBJECTIVE 1.4: Expand the traditional framework of interprofessional education to 
include programs which focus on the practice and reinforcement of caring and character

 OBJECTIVE 1.5: Disseminate broadly the best practices, toolkits and other strategies that 
emerge through research or practice to inform the advancement of caring and character 
in medical education
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As depicted in the above diagram, the map’s four quadrants (1) Medical and Health Professions Education; (2) 
Professional Organizations, Policymakers and Payers; (3) Public Health and Health Systems; and, (4) Broader 
Society, identify potential influencers by three categories: Established, In Development, and Aspirational. 
With the start of the National Director for KNN Partnerships on October 1, 2020, a strategic approach to 
developing and sustaining key partners will occur.

Prior to this reporting period, the KNN reviewed its data collection protocols to strengthen 
partner school and KNN collaborative initiative reporting of progress and alignment with KNN 
goals and objectives. This review resulted in the redesign of the KNN progress report template 
with more targeted opportunities to report how projects were incorporating caring and character 
into the learning and clinical environments. This reporting tool will be used in place of SharePoint 
until a more robust data collection and reporting tool can be identified.

GOAL TWO AND THREE PLANNING
To help identify potential partners and constituents in furthering the incorporation of caring and 
character into the profession of medicine, a map of influence was developed. At the core of the 
map is the goal of advancing human flourishing through caring and character.

DIAGRAM 2.2 
KNN MAP OF INFLUENCE
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We work to nurture authentic 

expressions of good character 

in medicine that will enable the 

successful deployment of caring 

and competence in service of 

patients and society.
-KNN Board
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III. KNN BOARD
In 2019, through the leadership of Founding Director Cheryl Maurana, PhD, the KNN Board refined its structure 
and expanded its focus on advancing caring and character beyond medical education to the profession of 
medicine, with the ultimate goal to advance human flourishing. In 2020, the KNN Board continued to refine its 
work with a focus on: 1) individual initiatives at the KNN medical schools, 2) collaborative initiatives across the 
seven partner schools, and 3) national efforts for systemic change.
 
The KNN Board consists of representation from each of the seven KNN schools and the KNN Founding 
Director, each of whom is a voting member. During this reporting period, the KNN Board welcomed 
Adina Kalet, MD, MPH, MCW Kern Institute Director and Nicole Borges, PhD, Chair of the Department 
of Medical Education as the representative for the Geisel School of Medicine at Dartmouth replacing  
Greg Ogrinc, MD, who served on the KNN Board as a Founding Board Member. Dr. Ogrinc continues  
to be recognized as one the KNN’s Founding Board members.

Nicole Borges, PhD
Geisel School of Medicine at Dartmouth
Chair and Professor of Medical Education
KNN Board Member

Susan Cox, MD
Dell Medical School at the University 
of Texas at Austin
Executive Vice Dean of Academics, Dean’s Office
Chair of the Department of Medical Education
Professor of Obstetrics and Gynecology
President of the Alliance for Clinical Education
KNN Founding Board Member

Catherine Lucey, MD
University of California San Francisco 
School of Medicine
Executive Vice Dean and Vice Dean for Education
Faustino and Martha Molina Bernadett Presidential 
Chair in Medical Education
Professor of Medicine
KNN Founding Board Member

Elizabeth Petty, MD
University of Wisconsin School 
of Medicine and Public Health
Senior Associate Dean for Academic Affairs
Professor of Pediatrics
KNN Founding Board Member 

Donald W. Brady, MD
Vanderbilt University School of Medicine
Executive Vice President for Educational Affairs
Senior Associate Dean for Health Sciences Education
Professor of Medicine and Medical Education 
and Administration
KNN Board Member

Adina Kalet, MD, MPH
Medical College of Wisconsin
Stephen and Shelagh Roell Endowed Chair, 
Professor and Director
Robert D. and Patricia E. Kern Institute for the 
Transformation of Medical Education
Professor of Medicine
KNN Board Member

Cheryl A. Maurana, PhD
Medical College of Wisconsin
Senior Vice President for Strategic Academic Partnerships
Professor of Population Health
KNN Founding Director and Board Member

Stephanie R. Starr, MD
Mayo Clinic Alix School of Medicine
Director for Science of Health Care Delivery Education
Professor of Pediatrics
KNN Founding Board Member 
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KNN BOARD RETREAT
In addition to the regular bi-monthly meetings, the KNN Board held a virtual retreat on August 
12-13, 2020, to address issues and set priorities for the upcoming year. The featured speaker 
for the retreat was Marvin Berkowitz, PhD, inaugural Sanford N. McDonnell Foundation 
Endowed Professor of Character Development and Co-Director of the Center for Character and 
Citizenship at the University of Missouri-St. Louis, who led a conversation on issues in character 
education. Other retreat topics included presentations by the KNN Caring and Character groups, 
a subsequent discussion on moving forward with caring and character in the KNN’s work, an 
update about work with the Philanthropy Roundtable, and refining future priorities.
 
Prior to the retreat board members were asked to complete a questionnaire to collect their 
impressions on the following areas:
• How well the KNN is integrating caring and character into its work
• How the KNN can further strengthen caring and character in its work
• How to strengthen the measurement of caring and character
• How the KNN can better tell its story to the current and future influencers and collaborators
 
These strengths and opportunities were discussed during the session titled, “Setting the Stage 
for our Future work in Caring and Character.” After the retreat, the comments made during the 
session and collected on the questionnaire were used to inform an action plan for the KNN 
Program Office. This action plan when finalized will be introduced at a KNN Board meeting.
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IV. PROGRAM OFFICE
STAFFING
Three additional members have been added to the KNN Program Office Team since January 1, 2020. Bonnie 
Miller, MD, MMHC, a former KNN Board member, now serves as the Senior Director for KNN Academic 
Communications effective July 1, 2020. Bud Beatty, PhD, began his work as the Senior Director for KNN 
Evaluation on September 1, 2020. Kimara Ellefson, National Director for KNN Partnerships, who also 
contributed to the proposal that led to the Kern Family Foundation grant, began her work with the KNN on 
October 1, 2020. Their professional biographies can be found in Appendix IV.A.

Bud Beatty, PhD
Senior Director for Evaluation

Kimara Ellefson
National Director for Partnerships

Cheryl A. Maurana, PhD
KNN Founding Director and Board Member
MCW Senior Vice President for Strategic 
Academic Partnerships
Professor of Population Health

Jean Moreland
Program Director

Alicia Witten
Program Director

Ellie Bradish
Administrative Associate

Tara Fikejs, MSBM
Program Coordinator III

Bonnie Miller, MD, MMHC
Senior Director for Academic Communication

Suzette Svoboda-Newman, MS
Program Director
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V. SCHOOL HIGHLIGHTS
Since the submission of the December 2019 Progress Report, the KNN partner schools reported more than 
26 new programs/activities, 63 ongoing, 56 in progress, and 64 completed. School highlight pages showcasing 
work in the caring and character space for the partner schools are presented in this section and comprehensive 
program data by school can be found in Appendix V.A. The MCW Kern Institute data is not included in this report 
and is submitted separately.

KNN schools and collaborative initiatives were also asked to report on dissemination of their work in caring and 
character to inform best practices in medical education and the profession of medicine. During this reporting 
period, the KNN was invited to give three poster presentations and seven oral presentations contributing 
to the advancement of caring and character at regional and national meetings and conferences, including 
presentations at the American Board of Medical Specialties conference and the Philanthropy Roundtable virtual 
strategy session. In addition, six articles were published, one is in press, and two were submitted for publication.

COMMUNICATIONS
The KNN Program Office continues to enhance communications across the KNN. In June, the KNN Program 
Office released its inaugural edition of the KNN Connection, a monthly newsletter providing updates on individual 
KNN school and collaborative initiative work in caring and character and highlighting national meetings and 
resources that may be of interest to members (link to October 2020 Issue). In July, a KNN Membership Directory 
was released to help foster connection across the KNN school’s faculty, staff and students (link to KNN Directory).  
And, in September, the KNN launched its refreshed website:  https://knncaringcharactermedicine.org/.

KNN STAFF LEADERSHIP TEAM
In February, the KNN Program Office launched monthly meetings of the KNN Staff Leadership Team, comprised 
of staff leaders from each partner school and the program office.  During these meetings staff leaders share 
updates on KNN related programs and activities occurring at their schools and across the KNN. The meetings 
have been well-received by our KNN partners and provide an opportunity to share best practices and solicit 
advice and perspectives on issues relevant to caring and character.

KNN SITE VISITS OF PARTNER SCHOOLS
In 2020, the KNN planned a series of in-person site visits to learn more about the KNN partner individual school 
efforts and meet with leaders engaged in the KNN’s work. With the challenges to travel and in-person meetings 
presented with COVID-19, the KNN Program office worked with partners to organize virtual site visits at each of 
our KNN partner schools.
 
In September, Mayo Clinic Alix School of Medicine hosted a two-day virtual site visit for the KNN Program Office.  
Faculty and staff involved in the KNN work at Mayo presented on the work of the Professionalism and Values 
Council, the Academy of Educational Excellence, the integration of character and caring in Mayo’s diversity, 
equity, and inclusion programming, the use of patient experience data to help reinforce resident and fellow 
professional identity formation, and the importance of student, resident, and fellow wellness.  Sites visits are 
scheduled with each of the KNN partner schools through 2021.

https://myemail.constantcontact.com/October-KNN-Connection.html?soid=1134344672005&aid=c2Lmq4WxjXM
https://files.constantcontact.com/503163c1801/796cb45f-6287-45ff-a596-a3c43b4ba74f.pdf
https://knncaringcharactermedicine.org/


Fostering a sense of 
community and promoting  
human flourishing

H I G H L I G H T  STO RY
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When the COVID-19 pandemic shut down the University of Texas at Austin 
campus in March 2020, Dell Medical School’s (Dell) KNN team looked for new 
ways to foster a sense of community and promote human flourishing amidst 
the transition to online learning and working. In May, Dell launched the Arts 
and Humanities: Creating Well Being seminar series with support from the KNN 
through an investment from the Kern Family Trust and Kern Family Foundation. 
The weekly discussions, held over Zoom, serve as an online “salon” for the 
discussion and celebration of creativity. The series is hosted by Carrie Barron, 
MD, director of the medical school’s Creativity for Resilience program. Each 
week’s discussion is led by a different UT-Austin faculty member, drawing on a 
wide range of university schools and departments. In addition to Dell Medical 
School faculty, presenters have included faculty from the Department of 
English, the Butler School of Music, the Humanities Institute, and the Blanton 
Museum of Art.

During a time when so many people suffer from “Zoom fatigue” after attending 
too many video conferences, it has been heartening to see a core group of 
participants attending the series week after week and engaging in meaningful, 
emotional, and at times personal conversations. The sessions are highly 
interactive, with participants discussing how awe, aesthetics, transcendence, 
and distraction can lighten loads, lift hearts, and enhance learning. Topics 
covered in the sessions include Shakespeare, visual art, film, music, 
photography, narrative medicine, nature walks, poetry, and indigenous art. 
Over 120 faculty, staff, and students from UT Austin, as well as some from KNN 
partner schools, have attended one or more of the 10 Arts and Humanities 
sessions between May and August 2020.

Series participants were surveyed in August to gather feedback and suggestions 
for the future. One of the responses received again and again from participants 
was how the series provided them with opportunities to “de-stress” and relax 
during a time when workloads and anxiety levels were running high. The KNN 
team at Dell believes that providing these opportunities really helps learners, 
educators, and healthcare providers maintain good caring and character in 
their work. The series has been so warmly received it is continuing into the fall 
of 2020. The KNN team at Dell is in the process of building a Canvas page where 
students, faculty, and staff from across UT Austin can share photography, art, 
and other creative work. If this pilot project proves successful, they hope to 
transform it into a resource available to all KNN partner institutions. 

PROGRAM DESCRIPTION

EFFECTS ON WORK 
DUE TO COVID-19

“ It was really nice when presenters tied 
it back to the audience and medical 
work somewhat, so we could end up 
applying the stuff back to our work. 
But also good to just take a break 
from super heavily pragmatic trainings 
and expand the brain, stretch the 
cerebrum a little bit and get thinking 
on some new tangents. The presenters 
all seemed really knowledgeable AND 
passionate, which kept the ones I 
attended engaging.”

This event series was actually 
inspired by the COVID-19 lockdown; 
with so many of the Dell Medic team 
working remotely, Sue Cox, MD, and 
Carrie Barron, MD, were inspired to 
create the series to foster a sense 
of community and connectedness 
during a stressful and uncertain time.

 “ It gives me a concrete reason--and permission--to stop, take a 
break from my routine, and breathe. I know how to relax, and I do 
appreciate beauty, but it’s too easy in a busy life to ignore those 
personal needs. Having a calendar entry to do so makes it easier.” 

“ The series have been relaxing and instructive. It’s the only Zoom event 
that I look forward to weekly!”



As part of the Geisel School of Medicine at Dartmouth’s (Geisel) commitment 
to transform medical education and graduate the complete physician, a 
4-year, longitudinal coaching program was launched in August 2019 with 
support from the KNN through an investment from the Kern Family Trust 
and Kern Family Foundation. This program connects all incoming medical 
students with a faculty coach for the duration of their studies at Geisel. 
It enables students to build close rapport with their coaches, maintain 
consistent academic and professional support, and engage in numerous 
small group and individual coaching sessions. The first year coaching 
content includes: an initial reflection on their physician professional identity, 
the transition to medical school, the creation of wellbeing and academic 
goals, soliciting and receiving feedback, exploring learning needs and 
strategies, and understanding moral distress and moral resilience in the 
context of COVID-19. Throughout discussions around these different topics 
elements of caring and character consistently emerge.

Students are organized in small groups with a coach that follows the 
students for their four years of medical school. The trusting longitudinal 
relationship students have with their coaches has already helped students 
to feel more supported as they navigate the multitude of challenges they 
face. Furthermore, the sense of community within the coaching groups 
provides peer support and a forum to discuss challenges that students 
face and help them to manage them in constructive ways that build 
character. With these supports in place, students will be better positioned 
to mitigate the effects of burnout and hardening that can happen in 
medicine and to grow from their experiences and act in ways that align 
with their values. In the end, this will help the students maintain and 
further develop their character. 

The Geisel KNN Team recently completed their first year of the program 
and launched the program with their second cohort of incoming medical 
students. The coaching program currently has 185 first and second year 
medical students and 24 faculty coaches representing 12 disciplines. Many 
students appreciated the early discussion about professional identity and 
the inclusion of social justice as an important part of being a physician. The 
Geisel KNN team anticipates this dialogue will help to continue to cultivate 
caring and character. 

PROGRAM DESCRIPTION

EFFECTS ON WORK 
DUE TO COVID-19

While COVID-19 response and 
mitigation efforts impacted our 
coaching program by forcing all 
sessions to switch to a virtual 
setting, the coaches and students 
responded very well to this 
new environment. Importantly, 
structuring group and 1:1 coaching 
sessions to integrate with the 
curriculum provided a critical means 
to meet students where they were. 
Coaching groups help students to 
manage all of the changes imposed 
by the new educational environment, 
discuss important topics around 
moral distress and resilience, and 
gather important feedback from 
students on how the school could 
improve virtual delivery of other 
courses in real-time.

Student quotes on benefits and impact of program: 
 • “more confidence” 
 • “helps avoid burnout” 
 • “[Coach] has made the coaching program the best part of being at Geisel”

Noted benefits of the program by coaches: 
 •  enables an “examination of my own 

values and goals.”
 •  “More optimism for healthcare 

and medicine…by proxy to their 
[students] own optimism”

Medical student  
coaching program 
completed its first year

H I G H L I G H T  STO RY
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Mayo Clinic Alix School of Medicine (Mayo) is leading a three-part initiative to optimize learning 
and work environments so all members of the healthcare team (patients, learners, staff and 
faculty) can flourish. This strategy uses a strengths-based approach with motivated teams 
whose work aligns with caring and character. The approach has enabled the KNN Mayo Team to 
amplify, extend, and rapidly scale efforts related to caring and character across Mayo’s sites and 
schools.

The first emphasis of this strategy is to assess and continuously improve the medical school 
learning environments. The KNN Mayo Team inventoried existing learning environment 
measures and added items to course evaluation forms, measuring how effectively caring and 
character are supported and modeled. The team compiled these and other measures into 
dashboards with filters to generate reports for education and practice leaders. This approach 
has helped bridge education and practice, elevate learner experience alongside that of staff and 
patients, and increase accountability for learner experience in clinical settings.

The second emphasis identifies potentially modifiable factors associated with learner wellbeing 
and other desired outcomes related to caring and character. A college-wide learning climate 
survey was launched in October 2020 to determine if and how learner perceptions and 
experiences in the learning and work environment (particularly those related to diversity, equity, 
and inclusion) relate to key learner outcomes. Multiple scholarly projects are planned as part of 
this work. 

The third emphasis develops additional interventions to promote caring and character. The 
KNN Mayo team added an interactive large-group session on character to the first-year ethics 
course, partnered with two students to create a character selective, and devised a process 
for celebrating exemplars of caring and character within the learning environment.  The 
team is also enhancing processes for providing residency program directors with feedback on 
their leadership skills and developing trigger videos to engage residents in discussions about 
navigating various types of personal and professional challenges. For faculty, the team has 
partnered with the Mayo Clinic Office for Applied Scholarship and Education Science to create 
and deploy engaging, accessible, evidence-based, ‘just-in-time’ faculty development resources 
on topics related to caring and character (to be made available for use at all KNN schools). 
The team has accelerated the expansion of an interprofessional Healing the Emotional Lives of 
Peers (HELP) program, which facilitates peer support to healthcare professionals and learners 
after stressful clinical events. The team is also investing in efforts to promote diversity, equity, 
and inclusion by co-sponsoring conferences, invited speakers, and workshops related to these 
topics. Enduring educational materials from these efforts are being used across Mayo Clinic via a 
residents-as-teachers program, onboarding resources for new physician/scientist staff, Human 
Resources training, and the enterprise-wide EverybodyIN anti-racism campaign. 

Mayo Clinic has a strong values-driven culture rooted in the primary value, ‘the needs of the 
patient come first,’ and core values of respect, integrity, compassion, healing, teamwork, 
innovation, excellence, and stewardship (‘RICH-TIES’). This values-driven culture, in partnership 
with the KNN, provides fertile ground for lasting impact of efforts to promote caring and 
character in healthcare.

PROGRAM DESCRIPTION

EFFECTS ON WORK 
DUE TO COVID-19

Although much was accomplished 
despite COVID-19, it has also 
resulted in delays in data 
collection, launching of the 2020 
learning climate survey and other 
programming. Existing data sources 
were extensively updated to 
accommodate COVID-19 related 
disruptions to medical students’ 
clinical rotations (e.g., clerkships, 
sub-Is) and will require reworking 
to incorporate 2020 data into Mayo 
Clinic’s dashboards delaying the 
distribution of reports for the 2019-
2020 academic year. 

TAKE 5s 5-minute or less videos 
presenting 5 learning points related to 
a particular faculty development topic.

“ The KNN has provided vital funding to create enduring materials to help 
stimulate conversation among our trainees about their values, their hopes, 
and their struggles as they become professionals.” 

  -Sandy Rackley, MD, MAEdHD, Assistant Dean for Trainee 
Well-Being, Mayo Clinic School of Graduate Medical Education

“ Support from the KNN has helped to 
catalyze and propel a national discussion 
regarding expansion of the pathway for 
medical education diversity. “ 

 -Barbara Jordan, MA,
Administrator for the Education Office of 

Diversity, Equity and Inclusion

Strength-based approach 
used to optimize learning 
and work environments

H I G H L I G H T  STO RY
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EFFECTS ON WORK 
DUE TO COVID-19

This year presented an unexpected 
challenge to IPE session delivery; bringing 
students from multiple programs physically 
together in large groups was not an option. 
To address this, the IPE sessions moved 
online and the first live virtual session was 
successful and well-received by students and 
teachers from all partner schools. 

To prepare for online sessions, Dr. Chou, 
with the help of several MCW faculty 
members and students, ran a practice 
session in the inaugural Kern Institute 
Test Kitchen, a teaching laboratory that 
brings together innovative educators and 
enthusiastic students to provide feedback on 
new educational activities prior to delivery of 
the first “real” session. With feedback from 
the Test Kitchen session in hand,  sessions 
and activities were redesigned to conduct 
IPE remotely. New activities were also 
developed using technology that could not 
be done face-to-face, so social distancing 
resulted in innovation. 

Dr. Erica Chou presenting at IPE event

“I’m taking away how important 
interprofessional teams are for patient 
safety and for the best care possible.”

The MCW Kern Institute for the Transformation of Medical Education’s interprofessional 
education (IPE) program brings together students from two or more health and social 
care professions to learn with, from, and about each other in preparation for collaborative 
practice in medicine. Traditionally, IPE activities at MCW focused on knowledge acquisition 
rather than interpersonal interactions and team dynamics. This meant students did not get 
an experience that mirrored working environments in medicine. 

To create the collaborative IPE program the Kern Institute sponsors today, Erica Chou, 
MD, developed a core IPE thread and formed partnerships within MCW and with 
Marquette University, Concordia University Wisconsin, Milwaukee School of Engineering, 
Columbia College of Nursing/Alverno College, and Gateway Technical College. The 
expanded IPE program brings together medical, nursing, paramedic, physical therapy, 
occupational therapy, speech and language pathology, social work, pharmacy, and 
dentistry students. These interprofessional students are placed in teams to learn with 
and from each other over a two-year period to develop familiarity and trust as they 
progress through their respective educational programs. 

Throughout this thread, delivered in four sessions over four semesters, students develop 
skills in each of the Interprofessional Education Collaborative (IPEC) competencies 
with caring and character at the heart of each competency. In the “Interprofessional 
Communication” session, students begin by listening to understand and considering 
different perspectives. In “Values and Ethics,” students explore psychological safety and are 
challenged to be brave and to speak up, while also utilizing tools of conflict resolution. In 
“Roles and Responsibilities,” students focus on humbly recognizing one’s own limitations, 
respecting the expertise of others, and understanding the interconnectedness of the 
team. Last, in “Teams and Teamwork,” students are tasked with using an interprofessional 
approach to team problem-solving on simulated patient cases. 

As the MCW Kern Institute IPE work grows, their vision is to build on the successful 
transformation of the classroom-based IPE curriculum at MCW and partner schools by 
developing meaningful student roles on interprofessional teams in the clinical learning 
environment. These intelligent and enthusiastic learners, armed with their developing 
team skills, will add value for patients, healthcare teams, and our communities. While 
the pandemic keeps us physically apart, it has driven us to innovate. Novel ideas like the 
Test Kitchen will continue long after the pandemic ends, and the IPE activities developed 
during the pandemic will create a more versatile and resilient healthcare workforce.

PROGRAM DESCRIPTION

“ I have a better understanding of the different healthcare professions and what 
they do to assist patients. Everyone has different talents as well as opinions, 
and it’s best to respect these talents and opinions because when everyone works 
together, patients have better outcomes.”

“ I learned how to look at a clinical/medical situation from the perspectives of other 
healthcare team members. I learned to actually listen to what they were saying and 
respond appropriately.”

IPE Program brings 
together students from 
two or more health and 
social programs to learn

H I G H L I G H T  STO RY
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EFFECTS ON WORK 
DUE TO COVID-19

As with the majority of in-person 
work, the students’  work had to 
be completed remotely.  Meetings 
with faculty mentors and peers 
were al l  completed over Zoom 
videoconferences. Fortunately, 
the projects did not require any 
activit ies to be completed in-
person and were not negatively 
impacted as a result of the shift  to 
remote col laboration.

“ In my view, a strong understanding 
of and engagement with bioethics 
is the toolset that enables clinicians 
to express caring, character and 
professionalism in medicine. Bioethics 
brings the concepts of caring, 
character and professionalism 
beyond feelings and simple notions 
of “right and wrong” to a deeper, 
more deliberate, and more nuanced 
approach to patient care, since it 
equips clinicians with the knowledge, 
insight and cognitive tools to reason 
through difficult problems and 
navigate the gray areas of the patient-
physician relationship.”  -UCSF Medical 
Student

Summer medical education 
projects exploring caring, 
character, ethics and 
professionalism in medicine

H I G H L I G H T  STO RY

During the summer between the first and second year of medical school, 
UCSF students engage in a summer explore project in a domain of science 
of interest. Under the mentorship of UCSF faculty and with support from 
the KNN through an investment from the Kern Family Trust and Kern Family 
Foundation, four upcoming second year medical students selected projects in 
the medical education domain. All students participated in the UCSF Curriculum 
Ambassadors program, an 8-week immersive experience in which teams of 
students work on identified areas of need for the medical school curriculum. 
Students began the program with a structured review of Kern’s 6 step model 
for curriculum development that provided a logical, systematic approach to the 
development of medical education curricula. Students received feedback on 
their summer projects from faculty educator leaders and peers through weekly 
“works-in-progress” sessions.

Three of the four students worked with core clerkship faculty educators to 
develop ethics curriculum through a lens of virtue ethics examining caring 
and character using clinical case studies. The students developed the cases 
and facilitator guides to be delivered through conventional didactics and small 
group discussions in the core clerkships beginning in January 2021. One of the 
students had the chance to deliver a lecture with her summer mentor during 
the OBGYN core clerkship in August 2020.

As part of the KNN Professionalism in Medicine Initiative, the fourth student 
worked closely with two UCSF KNN team faculty members and a UCSF librarian 
to explore society’s expectations of physicians based upon their portrayal 
in the media – specifically in magazines appealing to diverse audiences. The 
study examined 300 articles from eight magazines selected based on a diverse 
mission with some focus on health, audience, and content. The review and 
coding of the articles has been completed along with a preliminary analysis. 
The student peers provided suggestions for ways in which the work could be 
incorporated into UCSF’s professionalism curriculum. 

At the culmination of their projects, all students delivered formal presentations 
to the Curriculum Ambassadors participants, leadership and mentors and will 
take part in a broader class symposium in January 2021.

PROGRAM DESCRIPTION

“ I think I have spent more time thinking about ethics, caring and character. A significant part 
of our curriculum is focused on ethical considerations, as well as training in what caring 
means and how to demonstrate it.”  - UCSF Medical Student

“ The most rewarding part of my summer work was knowing that this curriculum could impact 
the care patients receive from UCSF trainees and potentially mitigate the moral distress our 
trainees will experience in the future. By expanding students’ perspectives and giving them the 
tools they need to think critically about multifaceted ethical dilemmas, I am hopeful they will 
be able to approach these situations with confidence and ensure they are dealt with justly.”     
- UCSF Medical Student
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EFFECTS ON WORK 
DUE TO COVID-19

The in-person aspects of the BEAM 
program have moved to virtual 
experiences. For many faculty, 
COVID-19 has also increased 
demands on their t ime.

“ I have loved getting to know my mentees. 
They are thoughtful, inquisitive, and do 
not accept the status quo. We’ve had 
some very difficult conversations about 
systemic racism, micro-aggressions, and 
how to stand up when injustices occur. 
They give me hope that the future is 
bright. I hope to be in touch with them 
for the rest of my career.”

With the Building Equitable Access to Mentorship (BEAM) program, the University 
of Wisconsin School of Medicine and Public Health (UWSMPH)  in partnership 
with the UWSMPH KNN team initiated a new learning community offering 
faculty development aimed at increasing mentoring skills for UWSMPH’s diverse 
faculty scholars. Caring and character are fundamental cornerstones of the 
BEAM program as faculty mentors undergo dedicated training and are provided 
resources to care for the unique needs of their student mentees in a caring, 
compassionate, and holistic manner to promote student flourishing. Mentors are 
also coached to be models of good character for their mentees in all academic, 
clinical, professional, and community settings, assisting medical students from 
racial/ethnic groups underrepresented (UR) in medicine in acquiring relevant 
social and cultural capital to maximize experiences and resources at UWSMPH 
and enhance their own professional development and academic success.

The goals of the BEAM program are to:
•  Build a cohesive and supportive community of faculty scholars across diverse 

health science disciplines who are from UR groups in Wisconsin
•   Identify UR faculty to participate in the UR Student Mentorship Program and to 

provide mentor training to BEAM scholars
•  Enhance the faculty experience and connectedness of BEAM scholars through 

professional development and social networking
•  Provide opportunities for UR faculty members to support UWSMPH diversity 

initiatives through involvement in activities that sustain UR students in UWSMPH 
training programs

With the incoming medical school classes of 2019 and 2020 surpassing 30% UR 
students, the need for visible and involved role models for UWSMPH students 
and trainees has also increased; last academic year, 16 faculty mentors in the 
program mentored 34 M1 students. BEAM provides competency-based education 
and resources to faculty scholars who assume mentorship roles. They participate 
in extensive evidenced based, mentorship education workshops by colleagues 
within UWSMPH who are national/international experts. The workshops explore 
multiple mentoring models, tools to improve mentoring, and culturally aware 
mentoring practices. The education is presented in multiple online modules (the 
development of which was supported by the KNN through an investment from the 
Kern Family Trust and Kern Family Foundation) and in-person and synchronous 
virtual discussions. Scholars are also coached on how to turn their educational 
work into scholarship to support their career advancement and promotion in 
their faculty track, and each BEAM scholar may request a professional evaluation 
of their promotion packet materials. Additionally, a stipend is provided for each 
scholar to cover expenses associated with mentoring activities.

PROGRAM DESCRIPTION

“ BEAM got us closer together in a meaningful way by allowing mentors 
and mentees to share real-life experiences and to appreciate the many 
humanistic aspects of one’s medical training journey.”

Building Equitable  
Access to Mentorship 
(BEAM) Program

H I G H L I G H T  STO RY
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EFFECTS ON WORK 
DUE TO COVID-19

The f inal two lectures in this series 
that were to take place in Apri l  and 
May had to be cancelled due to 
the COVID-19 pandemic. They are 
being rescheduled.

End of Life Care and the Role of Health 
Policy by David Stevenson

Vanderbilt and Vanderbilt 
University Medical Center 
develop a four-part 
lecture series

H I G H L I G H T  STO RY

Vanderbilt and Vanderbilt University Medical Center developed a four-part 
lecture series focused on the personal, policy, practical and professional 
dimensions of care for the dying. Through a series of lectures, supported by 
the KNN through an investment from the Kern Family Trust and Kern Family 
Foundation, this activity invited attendees to see the connections between 
individual and collective attitudes towards dying and the wide-ranging effects 
these attitudes have on policy decisions and practices of care. 

The four topics to be covered by the lecture series included:
• Exploring the Personal Dimensions of Dying
• End of Life Care and the Role of Public Policy
• Advance Care Planning as Conversational Art
•  Distinctive Skills and the Importance of Interdisciplinary Teams in the Care  

of the Dying

Students, faculty and staff were encouraged to attend and continuing medical 
education and continuing nursing education credits were made available. 
Attendance for the February and March lectures was over 150 participants.

PROGRAM DESCRIPTION

“ Dr. Fanning’s talk on the personal dimensions of dying was thoughtful 
and engaging. In his usual manner, he was able to make a difficult subject 
approachable for the audience. I particularly liked the interactive nature with 
word maps, and how this connected the audience as a group. This should be 
a required talk for anyone training to be a healthcare provider.” 

– Brian Drolet, MD, FACS

Screenshot of the poll results during one of the lectures in the  
Care for the Dying lecture series.
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WHAT IS CARING?
The KNN recognizes the following as key
to its work in caring:

•  Caring embraces a blend of practices, 
dispositions and motivations all aimed  
at ensuring that individuals and 
populations grow, develop and flourish  
as best they can

•  It is situated in the context of 
relationships and built on acceptance  
of interdependence

•  It acknowledges inherent power 
imbalances but eschews dominance  
and seeks humility

•  Trust is a precondition for caring and 
is also generated in a reinforcing loop. 
Caring is mutually beneficial  
and rewarding

•  Standards and aspirational qualities are 
embedded in practices of caring and 
practitioners strive to continually  
improve their efforts

WHAT’S NEXT?
The KNN Caring definition will be shaped 
by the feedback from KNN members and 
insight gained from the listening sessions 
to be conducted at six KNN schools 

(Geisel School of Medicine at Dartmouth, 
Dell Medical School at the University of 
Texas at Austin, Mayo Clinic Alix School 
of Medicine, MCW Medical School, UW 
School of Medicine and Public Health, and 
Vanderbilt University School of Medicine) 
in late 2020/early 2021. A small group 
discussion guide on caring has been 
developed to guide the caring listening 
sessions. Small group discussions will 
use the same questions and be evaluated 
at both the institutional and KNN level 
in preparation for publishing discussion 
findings and will include a question on 
barriers and social justice. 

The focus groups for the listening sessions 
include:
• Physicians
•  Learners (Includes students  

and residents)
• Nurses
•  Patients (Includes family  

and/or caregivers)
•    Staff (Includes support members  

at respective institutions)

EFFECTS ON WORK 
DUE TO COVID-19

The  KNN Car ing  In i t i a t i ve  con t i n u ed 
to  meet  regu la r l y  to  advance  i t s 
work  v i r tua l l y .

Caring
in Medicine

COLLABORATIVE INITIATIVES

VI. COLLABORATIVE INITIATIVES
Seven existing and two new KNN collaborative initiatives are exploring ways to integrate caring and character 
into medical education and the profession of medicine. Collaborative initiatives include representative(s) from 
multiple KNN program schools. During previous reporting periods, the KNN Board invested $80,265 in the 
work of the Clinical Learning Environment and the Faculty Development initiatives. Both initiatives remained 
active during this reporting period.  Brief reports and future plans for each of the collaborative initiatives are 
presented below.

The following caring references have 
informed the KNN’s caring work:

1.  Tronto, Joan (2013). Caring democracy: 
markets, caring and justice. New York  
and London: New York University Press.

2.  Tronto, Joan (1993). Moral boundaries: 
a political argument for an ethic of care. 
New York, New York: Routledge Taylor 
and Francis Group.

3.  Held, Virginia (2006). The ethics of care: 
personal, political, and global. New York, 
New York; Oxford University Press.

4.  Mayeroff, Milton (1971). On caring. 
New York, New York: HarperCollins 
Publishers.
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Caring 

WHY CHARACTER 
MATTERS IN MEDICINE?
Character matters in medicine because 
there are reciprocal relationships 
between character, trust, and societal 
flourishing. Character formation in 
medicine aims to affirm and nurture the 
development of traits, dispositions, and 
practices that will facilitate wise action 
and promote trustworthy behaviors.

WHAT IS THE ROLE 
OF THE MEDICAL 
PROFESSION?
The KNN believes that as a profession, 
medicine has a responsibility to attend 
to character at both the individual and 
organizational level by:

•  Affirming the character strengths of our 
members and nurture their ongoing 
character growth

•  Supporting the development of practical 
wisdom for the healthcare context

•  Providing environments that allow all 
members of the healthcare team to flourish 
(patients, clinicians, learners, team members)

The KNN Character Team has developed a 
model depicting character formation over 
time derived from a study of exemplars in 
a variety of fields outside of medicine and 
has generated tables describing character 
expression and formation that could be 
used as a blueprint for character instruction 
and/or assessment by individuals and 
organizations. 

WHAT’S NEXT?
Character and caring are at the heart of 
the KNN’s work and the Character Team 
is exploring ways to better interface with 
the KNN Caring Team and collaborative 
initiatives to integrate character into 
their work (as has been done with the 
KNN Clinical Learning Environment 
collaborative initiative). In addition, a 
draft manuscript on the KNN’s character 
definition, including the methods by 
which it was developed, has been 
circulated to the co-authors for feedback. 
The Character Team is discussing the 
interrelationship between character in 
medical professionalism and the social 
contract and is exploring a group writing 
project on the topic.

WHAT IS CHARACTER?
The KNN defines character as “the complex [constellation] of psychological 
characteristics that [motivates and] enables individuals to act as moral agents.” 
(Berkowitz & Bier, 2004, p. 76)  These characteristics are developmentally 
dependent and contextually formed over time. Character manifests in dispositions 
and practices, which are influenced by situations and valued according to the 
sociocultural context.

Note: Berkowitz MW, Bier MC. Research-Based Character Education. The Annals of the American 
Academy of Political and Social Science. 2004;591(1):72-85. In addition to this source, this definition 
was adapted from and informed by the work of several authors including Marvin Berkowitz, PhD, 
Larry Nucci, PhD, James Arthur, PhD and his work through The Jubilee Centre for Character and 
Virtues, Philippa Foot, PhD, among others.

EFFECTS ON WORK 
DUE TO COVID-19

The KNN Character Initiative 
continued to meet regularly and 
although unable to meet in-person 
for the character retreat as planned 
due to the pandemic, the group 
hosted a virtual retreat on June 5th. 
COVID-19 has generally slowed work, 
with clinicians in particular unable to 
devote much time.

KNN Why Character Matters Model: 
Reciprocal relationships between 
character, trust, and societal flourishing 
developed with leadership by Andrea 
Leep Hunderfund, MD.

Character Matters
in Medicine

COLLABORATIVE INITIATIVES
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The Kern National Network for Caring 
and Character in Medicine (KNN) seeks 
to understand how current constructs of 
medical professionalism are serving all 
stakeholders. To launch this effort, the 
KNN convened a group of professionalism 
experts in February 2020 to take a 
fresh look at the construct of medical 
professionalism, with the understanding 
it must be recognized as aspirational, 
inspirational and relevant by physicians 
and those who work with and are served 
by them.
 
The goal of this initial gathering 
was to identify questions, themes 
and controversies in medical 
professionalism that would launch a 
subsequent, more intensive look at 
the topic. Over the two-day meeting, 
the group’s energy was drawn less 
to restating the ideals of medical 
professionalism as outlined in the 2002 
Charter on Medical Professionalism 
than to tackling the challenges of 
optimizing the systems of care, 
education, and policy to support the 

tenets of professionalism. A critical 
insight was the question of “to what 
extent does America recognize that 
medical professionalism exists as 
a component of a social contract?” 
This question proved prescient when, 
a short time later, the world was 
turned upside down by the COVID 
pandemic. In this time, we saw health 
professionals living the values of 
professionalism despite faulty systems 
and inadequate government response.

Learn more by reading the KNN 
Professionalism in Medicine Expert 
Advisory Panel Meeting Summary.

WHAT’S NEXT?
Following the Expert Advisory Panel 
meeting in February and the impact 
of the of the COVID-19 pandemic, the 
Professionalism in Medicine Initiative 
Leadership Team is refining the scope 
of work. While the initial goals endure, 
the team feels its appropriate to add 
a third goal recognizing the broader 

ecosystem within which medical 
education operates. As a result of the 
expanded discussion within the team, 
along with the limitations on travel 
and gatherings due to the pandemic, 
the outreach framework has been 
modified. The recent focus has been 
the development of two position 
papers- one focused on the idea of 
a social contract between medicine 
(individuals and the profession) 
and society and the second on the 
partnership between medicine and 
public health to advocate and promote 
health and healthcare for human 
flourishing. The team’s hope is the 
position papers will ignite a dialogue 
around these ideas. The team is 
also exploring ways to broaden the 
conversations outside of gatherings at 
regional meetings, including podcasts 
or other virtual forums, and recognizes 
it will be important to include 
government and politicians/policy 
makers in the discussion in addition to 
the diverse set of stakeholders already 
identified.

Reenvisioning 
Medical Professionalism  
in the Context of Caring 
and Character

COLLABORATIVE INITIATIVES
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HOW CHARACTER 
CONTRIBUTES TO 
CLEs THAT SUPPORT 
LEARNERS
Facilitating medical students’ character 
development is critical to their 
professional identify formation, personal 
reflection, and ultimately professionalism. 
This KNN initiative is exploring the use of 
reflection to cultivate character in CLEs by 
creating and supporting opportunities for 
medical students to reflect on, and write 
about, opportunities to employ character 
traits, such as courage. 

Reflective narrative themes have 
included:
• Meaning of courage in medicine
• Courage exemplars
•  Missed and future opportunities to 

employ courage in CLEs

Medical students have found reflection, 
narrative, and small group discussions 
exploring character moments in 
CLEs valuable and have encouraged 
expansion of the program. 

WHAT CLE ELEMENTS 
SUPPORT WELL-BEING 
FOR LEARNERS?
Team members in this KNN initiative have 
conducted a systematic literature review 
and identified the following to significantly 
impact learner well-being:

• Stressors in Learning Environments
• Inclusion
• Faculty and Peer Relationships

• Professionalism
• Mental Health/Well-Being Curricula
• Hours/Shifts
• Feedback Systems
• Pedagogies

The most robust findings have to do 
with academic stressors, relationships, 
professionalism and well-being 
curriculum. Regarding stressors, while 
pedagogy may impact motivation and 
performance, it seems workload, time 
spent in lecture and on tests, as well as 
frequency of testing have a larger impact 
on learner well-being. Promoting faculty-
student relationships and creating a 
sense of community among students may 
be the simplest way to improve learner 
well-being. This is especially important 
for underrepresented and traditionally 
marginalized groups. Addressing faculty 
and resident negativity, which of course 
has its roots in their own well-being, is a 
promising avenue for addressing learner 
well-being. Including well-being didactics 
in curricula also has positive effects. 

WHAT’S NEXT?
The KNN schools participating in 
the CLE initiative will host 2020 CLE 
Celebrations to share the work the 
initiative has done to transform 
CLEs at their schools. Celebration 
highlights will be shared via the KNN 
Connection and website. The CLE 
initiative plans to develop a toolbox for 
CLE transformation that will include 
positive stories from KNN school 
CLEs, videos on the importance of 
character in CLEs, opportunities for 
improving CLEs, and links to relevant 
resources and news items. The toolbox 
will be made available on the KNN 
website. The CLE initiative hopes to 

promote this work within the medical 
education community as a practical 
and inspirational CLE transformation 
resource through the use of social 
media and other methods. 

EFFECTS ON WORK 
DUE TO COVID-19

The COVID-19 global pandemic 
has led to the effort redistribution 
of the KNN Clinical Learning 
Environment team that continues 
to a significant degree. This has 
impacted the initiative’s timeline. 
As a result, the KNN Board 
approved a project extension 
and will work with the team to 
revisit data monitoring across 
the consortium. Efforts to 
build “healthier clinical learning 
environments” remain highly 
relevant, even as institutions 
have shifted immediate priorities 
and resources to respond to the 
COVID-19 health crisis.

Creating Healthy 
Clinical Learning 
Environments (CLEs)

COLLABORATIVE INITIATIVES
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Character development is an important, 
well-established initiative in many K-12 
school programs; however, its emphasis 
in adult learning environments is less 
common. Medical school curricula have 
variable efforts devoted to instruction 
on “soft skills” such as communication 
skills, providing feedback, and enhancing 
teamwork, as well as professionalism and 
ethics, but offer little in character education. 
Likewise, faculty development programs are 
not focused on character education, despite 
recognition of the influence of faculty role 
models in students’ professional identity 
formation (Peterson 2004).

Recognizing the importance of character 
education in medicine, the Kern National 
Network for Caring and Character 
in Medicine (KNN) is developing a 
cross-institutional, longitudinal faculty 
development program designed to equip 
medical educators with skills in character 
education who will in turn be equipped to 
provide character education to students.

Peterson, C.a.S., MEP, Character strengths  
and virtues: A handbook and classification.  
A.P. Association. 2004, Washington, DC:  
Oxford University Press

The goals of the KNN Faculty Development 
collaborative initiative include:

1.  Building a community of educators 
focused on character in medical 
education.

2.  Strengthening faculty competence  
in character education.

The first phase of this work focuses on 
conducting a needs assessment and 
obtaining input from medical students, 
residents, and faculty. In late spring 2020, 
MCW and Dell Medical School launched a 
character essay contest for their medical 
students. This contest will be launched 
at the UW School of Medicine and Public 
Health in fall 2020. The essay contest 
provides students an opportunity to reflect 
on what character means to them and 
what character strengths they have seen 
exhibited in role models. Essays will be used 
by this KNN collaborative initiative to better 
understand how students view attributes 
that make someone a character exemplar 
in medicine. Once the essay contest has 
concluded, the essays will be analyzed, 
and themes will be identified to inform the 
faculty development collaborative work.

WHAT’S NEXT?
The KNN Faculty Development group plans 
to conduct interviews with faculty who have 
been identified by residents and medical 
students as exemplars visibly teaching and 
modeling character. A semi-structured 
interview protocol will be used to explore 
the ways in which the faculty promote 
character development and what they 
have learned to be effective from their 
students’ and resident learners’ feedback. 
In addition, this collaborative initiative will 
conduct a cross sectional study of a sample 
of the medical students and residents at 
the participating schools using a modified 
version of the Good Physician survey 
to establish a baseline that will inform 
the development, implementation and 
evaluation of this work.

EFFECTS ON WORK 
DUE TO COVID-19

A 3-month extension of the KNN 
Faculty Development Initiative was 
requested and approved due to 
anticipated difficulties in surveying 
students and faculty and the slowdown 
of IRB actions and IRB application 
processing. Each participating school 
has provided an updated timeline for 
survey/interview distribution.

Educating Character
in Medicine –  
Faculty Development

COLLABORATIVE INITIATIVES
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For the 2020 admissions cycle MCW, UW School of Medicine and Public Health, and 
Geisel School of Medicine have incorporated a “group exercise” used by Dell Medical 
School into the interview day for medical school applicants to advance a more holistic 
admissions process. The group exercise is designed to allow medical school faculty 
and staff to assess for the presence of attributes in applicants aligned with the Triple 
Aim of Medical Education, including teamwork and respect for colleagues. 
 
MCW is leading an effort to examine the reliability and validity of a rubric developed 
to assess individual applicants’ teamwork during the group exercise. For the purposes 
of this rubric, teamwork is made up of 5 components: appropriate assertiveness, 
decision making, situational awareness, leadership, and communication. As part of the 
rubric development process, we hope to look at inter- and intra-rater reliability and 
collect information on our observers’ experiences with using rubrics, observing and 
rating behavioral outcomes in order to examine and account for differences in rater 
experience and expertise in the analyses. This information will be used to develop 
training materials to calibrate and help raters to observe, rate and differentiate 
varying team performance skills. Based on the data analyses, the Holistic Admissions 
Collaborative Initiative aims to:

 •  Modify the items and rating scale on the rubric to help raters accurately and 
consistently assess applicants’ team performance skills, and

 •  Develop materials to train new raters (and re-calibrate existing ones) for future 
implementations within the KNN and beyond.

WHAT’S NEXT?
Meetings are set up with the participating KNN schools to begin sharing data in the 
creation of a centralized admission database. This database will allow a deep and unique 
analysis into predicative validity of this exercise across sites, the admissions process, 
rejection/acceptance (across schools), and the long-term predicative utility using first year 
medical school results. The team plans to write up results for publication regarding how 
the findings from a team exercise could inform the admissions process. Questions to be 
explored include, what information does such an exercise provide above and beyond 
the admissions process and what long-term predicative capacity does it have?  The team 
also plans to use a think-aloud protocol and rater information to understand how raters 
are using the rubric, what factors influence their scoring, what unique perspectives do 
different raters provide in the process, and is there selection bias?  Several of the schools 
plan to develop and implement virtual holistic admission exercises for the 2020/2021 
admissions cycle.

EFFECTS ON WORK 
DUE TO COVID-19

For the 2020 admissions cycle there was 
no impact on the KNN Holistic Admission 
Initiative related to COVID-19. For the 
2021 admissions cycle, the team will 
be restructuring processes, including a 
virtual component for facilitation. The 
team is in the beginning of the planning 
phase for the 2021 admissions cycle.

2019/2020 ADMISSION 
CYCLE DATA:

Medical College of 
Wisconsin:
683 prospective 
students completed 
the small group 
exercise
47 observers (included 
faculty and staff)
 
UW School of 
Medicine and Public 
Health:
562 prospective 
students completed 
the small group 
exercise 98 observers 
(all students)

Geisel School of 
Medicine:
615 prospective 
students completed 
the small group 
exercise
12 observers  
(11 staff, 1 resident)
 
Dell School of 
Medicine:
365 prospective 
students completed 
the small group 
exercise

Holistic 
Admissions

COLLABORATIVE INITIATIVES
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The Primary Palliative Care Education 
collaborative initiatives promotes 
humanism, character and caring in 
medicine through the lens of End-
of-Life care, and aims to provide 
innovative tools to educators that can 
be woven into existing rotations where 
exposure to End-of-Life experiences 
are high. The team searched 
the literature, ACGME program 
requirements from a broad range of 
specialties and current Palliative Care 
curricula from our network schools to 
better understand gaps and potential 
mechanisms to reach students and 
educators with validated and innovative 
tools. In addition, the project plans to 
identify gaps in training by surveying 
palliative care experts, palliative care 

program directors, medical students 
and first year interns at participating 
KNN schools. 

Team members have refined the 
initial Palliative Care taxonomy to five 
Palliative Care Essentials for medical 
student education, and related 
these to specific aspects of caring 
and character and have linked the 
framework for the Palliative Care 
Essentials to VIA Character traits related 
to aspects of End-of-Life care critical 
to learners, including self-care. The 
initiative also endorsed knowledge of 
ethics, communication and emotional 
intelligence related to End-of-Life care 
are pivotal for all students, irrespective 
of future area of practice.

EFFECTS ON WORK 
DUE TO COVID-19
The importance of palliative care 
training was heightened by the needs of 
COVID-19 patients and families during 
the pandemic. The work of the Primary 
Palliative Care Initiative was slowed due to 
less engagement and bandwidth for most 
participating schools.

The KNN Accelerator Writing 
Group reports to the KNN and 
has begun to outline the purpose 
of the group. Below is the draft 
mission statement:
The mission of the KNN 
Accelerator Group is to advance 
the vision and mission of the 
KNN through the dissemination 
of academic communications, 
including peer-reviewed 
publications, essays and opinion 
pieces, social media presentations, 
and others. 
In order to accomplish this 
mission, the KNN accelerator 
group will:

1.  Track: Publications and 
communications by KNN 
schools, individually or 
collaboratively.

2.  Facilitate: Preparation and 
completion of manuscripts 
and other communications as 
needed by the authors and 
co-authors.

3.  Contribute: To the preparation 
of academic communications as 
active co-authors.

4.  Lead: Preparation of key and 
essential KNN communications, 
such as a Caring and Character 
manuscript; a Caring and 
Character podcast; a manuscript 
on medicine, public health and 
human flourishing. 

5.  Advise and consult with the general 
KNN communications team

6.  Coordinate submissions for 
presentations at national meetings

Accelerator Writing Group
NEW COLLABORATIVE INITIATIVES

A group of KNN Board members began 
exploring the creation of a quarterly 
synchronous and asynchronous event 
for KNN schools which can become a 
core curriculum in human flourishing 
for medical education, titled, “Medical 
Education Through the Lens of Human 
Flourishing”. Questions to be explored 
during these events include: What 
is human flourishing?  How would 
medical education need to evolve if the 
profession of medicine embraced within 
its bailiwick the issues that cause human 
suffering in our society – violence, racism, 
lack of housing, hunger, poor education, 
criminal justice?  What if the profession 
of medicine took, as its responsibility, 
to prepare future physicians to engage 
civically and politically?  How would it be 
different or the same if the profession of 
medicine realigned these goals?

Medical Education 
Through the 
Lens of Human 
Flourishing Group

Primary Palliative  
Care Education

COLLABORATIVE INITIATIVES
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VII. FUTURE PRIORITIES

KNN PROGRAM OFFICE 
1.  Advance strategic priorities through the 

implementation of goals two and three
2.  Continue with professionalism in 

medicine initiatives
3.  Develop a draft model demonstrating how 

the KNN’s caring and character definitions 
and frameworks interrelate 

4.  Launch KNN student network
5.  Continue work in human flourishing, 

including virtual panel discussion series
6.  Identify and strengthen national  

association partnerships
7.  Strengthen communication efforts, evaluation 

processes, and reporting platforms

DELL MEDICAL SCHOOL AT THE 
UNIVERSITY OF TEXAS AUSTIN
1.  Host a conference on Human Flourishing 

in the Clinical Learning Environment in the 
fall of 2021, pending the development and 
rollout of a COVID-19 vaccine

2.  Continue to add new events and 
programming to support wellness and 
human flourishing throughout the Dell 
Medical School enterprise

3.  Increase the number of faculty and residents 
who earn the Clinical Learning Environment 
award for academic year 2020-21

GEISEL SCHOOL OF MEDICINE 
AT DARTMOUTH
1.  By June 30, 2021 all first and second year 

medical students in the coaching program will 
have discussed character development with 
their coaches individually and in their small 
groups and will have created a goal to support 

   their professional character development that
    will be tracked in their portfolios
2.  Successfully implement a virtual model for the 

Holistic Admissions Group Interview Activity 
that still enables the observation and noting 
of important candidate characteristics for all 
candidates invited for an interview 

3.  Publish scholarship focused on Medical Student 
Coaching and its impact thus far in KNN work

MAYO CLINIC ALIX SCHOOL 
OF MEDICINE
1.  Increase the impact of diversity, equity and 

inclusion activities enterprise wide, and 
within the Mayo Clinic College of Medicine 
and Science

2.  Expand the clinical learning environment 
infrastructure, research and scholarly activities.

3.  Provide support for on-going faculty 
development resources related to 
caring and character

The COVID-19 pandemic challenged the KNN Program Office and schools to reimagine how to continue 
its work to advance caring and character in the profession of medicine. During this activity period, most 
planned programs and activities moved forward in a virtual format and some programs were designed and 
created in response to challenges and stressors related to the COVID-19 pandemic. However, there is still 
much to be accomplished as we work toward optimizing caring and character in the profession of medicine. 
A sample of KNN Program Office and KNN partner school priorities for the upcoming reporting period are 
presented below.
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UCSF SCHOOL OF MEDICINE
1.  Establish a mechanism for work-place based 

faculty development in each of eight core 
clinical departments and disseminate modules 
to promote “micro-skill” development in 
feedback focused on growth mindset through 
this mechanism to all clinical faculty in these 
departments   

2.  Design, deliver and refine faculty development 
sessions that teach faculty how to use co-
learning as a way to model, support, and 
reinforce caring and character as aspects 
of lifelong learning in clinical practice and 
develop a plan to evaluate these faculty 
development sessions and collect initial 
evaluation data

3.  Re-design/plan the professionalism in 
medicine initiative based on changes in 
strategy and the impact of COVID-19

4.  Publish articles based on co-learning work, 
magazine review, and professionalism in 
medicine position papers and plan 
additional publications

UW SCHOOL OF MEDICINE
AND PUBLIC HEALTH
1.  Launch anti-racism faculty and staff 

professional development programs
2.  Develop Interprofessional Learner 

Engagement Workgroup to build community 
3.  Develop a toolkit and review school wide 

policies and procedures for equity and 
inclusiveness

4.  Develop and implement a toolkit to ensure 
that planning for all continuing medical 
education activities appropriately address 
diversity, equity and inclusion 

VANDERBILT SCHOOL OF MEDICINE
1. Resume end-of-life rounds
2.  Discover a path forward for the KNN student 

conference, even if it will be virtual
3.  Create conversations around caring that will 

spur further defining caring (linked to the 
“Exploring the concept of caring to create a 
model for Future KNN efforts” activity listed 
above 
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THE KERN NATIONAL NETWORK PARTNERS

CLOSING STATEMENT

The KNN partners extend their sincere gratitude to the Kern family and Kern Family Foundation for 
its investment in and support of the transformation of medical education and profession of medicine. 
KNN partners continue to benefit greatly, not only from the investment of resources and commitment 
to the work, but also to the tremendous knowledge, skills, national and international connections, and 
expertise that have been received through the leadership of Jim Rahn, Beth Purvis, Annemarie Probst, 
and Chris Stawski. The KNN is committed to stewarding the investment the Kern family and Kern Family 
Foundation have made in this important work, and to demonstrating the return on this investment by 
transforming medicine through caring and character to promote human flourishing.
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APPENDIX IV.A

Bonnie Miller, MD, MMHC, has been named Senior Director for Academic Communications in 
the Kern National Network for Caring and Character in Medicine (KNN). In this leadership role, 
Bonnie will be responsible for leading the development and implementation of a writing and 
communication strategy aimed at promoting the KNN’s work in human flourishing through 
caring and character in medicine. Bonnie’s new role became effective July 1,2020. 

In this role, Bonnie will also lead dissemination efforts aligned with the KNN’s map of influence 
through academic and lay publications (e.g. op-ed pieces in the local and national press), 
podcasts, presentations at meetings and webinars, collaborating with educators from other 
professions on issues such as the role of the professions in society.

With academic interests in the moral and professional development of physicians, curriculum 
change, and continuous learning in medicine, Bonnie is recognized as a senior leader in 
medical education. She has guided Vanderbilt School of Medicine (VUSM) through several 
cycles of curriculum innovation, and now consults and collaborates with other schools that 
seek to transform medical education. Bonnie was the Principal Investigator of the American 
Medical Association’s Accelerating Change in Medical Education Grant, awarded to VUSM in 
June 2013. In July 2019, after more than three decades of service to Vanderbilt, Bonnie decided 
to retire from her leadership positions as Senior Associate Dean for Health Sciences Education 
and Executive Vice-President for Educational Affairs at Vanderbilt University Medical Center. 
After leaving these roles, Bonnie remains on the faculty of VUSM to help with a variety of 
special projects and she has stayed involved with medical student activities and serves as an 
adviser for individuals and student organizations. 

BONNIE MILLER, MD, MMHC, NAMED SENIOR DIRECTOR 
FOR ACADEMIC COMMUNICATIONS, KERN NATIONAL 
NETWORK FOR CARING AND CHARACTER IN MEDICINE
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Bud Beatty, PhD, has been named Senior Director for Evaluation in the Kern National Network 
for Caring and Character in Medicine (KNN). In this leadership role, Bud will be responsible for 
strategic planning and evaluation for the KNN. He also is assistant professor in the Institute for 
Health and Equity at MCW. Bud’s new role became effective September 1, 2020. 

In his new role, Bud will lead the collection, analysis and dissemination of data related to the 
KNN strategic plan with a focus on caring and character. He also will manage and support data 
collection, perform data analysis, and provide timely and accurate reports and dashboards 
that clearly reflect the KNN’s performance and key issues, and assess data as related to the 
achievement of program goals and priorities. 

Bud came to the Medical College of Wisconsin in 2016 to serve as the Associate Dean for 
Academic Affairs and to help develop and launch its Doctor of Pharmacy (PharmD) program. 
The PharmD program graduated its first class in May 2020. As the Associate Dean for Academic 
Affairs, Bud provided oversight academic program accreditation, program and curricular 
assessment, academic services, co-curricular programs, interprofessional education programs, 
and outreach programs. He also has held several administrative and faculty positions at 
institutions of higher learning including Dartmouth College, Bowling Green State University, 
and the University of Illinois at Urbana-Champaign.

BUD BEATTY, PHD NAMED SENIOR DIRECTOR FOR 
EVALUATION, KERN NATIONAL NETWORK FOR CARING 
AND CHARACTER IN MEDICINE
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Kimara Ellefson has been named National Director for Partnerships in the Kern National 
Network for Caring and Character in Medicine (KNN). In this national leadership role, Kimara 
will be responsible for operationalizing the KNN’s Map of Influence Model – a framework 
to expand strategic partnerships nationally. Kimara will lead the growth and diversification 
of KNN through development and implementation of a strategic plan for expanding the 
multi-sector partnerships, including medical and other health professions education, health 
systems, professional associations, and broader social and community organizations. We 
are fortunate to have such a talented, knowledgeable and well-respected individual to step 
into this important role. “Kimara’s leadership and expertise will be a great asset to the Kern 
National Network in expanding its national influence,” commented Dr. Maurana. “Kimara 
has had a strong commitment to the work of the KNN since the early days of its work when 
she contributed to the proposal that led to the Kern family and Kern Family Foundation’s 
transformative investment. I look forward to her many accomplishments in her new role.”

In December 2019, Kimara Ellefson agreed to serve as interim vice president of human 
resources and faculty affairs for the Medical College of Wisconsin (MCW). In this role, Kimara 
has been an exceptional leader during some of the most significant challenges to face MCW 
due to COVID-19 and related financial stressors. Prior to taking the Interim VP of HR role, 
Kimara was the associate vice president, talent strategy and faculty affairs at MCW. In that 
role, Kimara elevated several human resource strategic functions that support MCW’s 2020-
2025 Strategic Framework. Among her significant achievements, Kimara worked with executive 
leadership to support talent acquisition and retention; compensation; benefits; employee 
relations, engagement and wellness; HR information systems; and faculty affairs. She has 
excelled at serving faculty and has partnered with them in advancing our four missions 
as well as in program building and leadership. Kimara has played integral roles in shaping 
executive recruitment, talent acquisition, and staff and faculty development at MCW, and has 
facilitated the creation of the Leadership Academy, EMERGE and numerous other initiatives. 
Her partnership-building talents also have earned Kimara national human resource leadership 
roles with the Association of American Medical Colleges (AAMC) Group on Faculty Affairs as 
an elected member of the National Steering Committee and as a member of the Program 
Planning Subcommittee.

KIMARA ELLEFSON NAMED NATIONAL DIRECTOR 
FOR PARTNERSHIPS, KERN NATIONAL NETWORK FOR 
CARING AND CHARACTER IN MEDICINE
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APPENDIX V.A

KNN PARTNER SCHOOL PROGRESS UPDATES 
The following includes progress regarding specific programs and activities underway at the 
KNN partner schools in their work to advance caring and character in medical education during 
this reporting period. At the core of the KNN’s work is a commitment to caring and character as 
demonstrated through efforts in promoting faculty and student wellness, advancing diversity 
and inclusion, and the coaching/mentoring of faculty and students, among many others. 
Highlight stories showcasing specific caring and character efforts for each partner school can 
be found in Section IV: School Highlights. 

Key to Status Categories:
 Completed – programs/activities completed as of this reporting period
 In Progress – programs/activities working toward targeted goals for completion
 Ongoing – programs/activities occurring on an ongoing basis
 Future – programs/activities slated to begin at a future date

vProgress Report  October 2020
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CCrreeaatteedd  AAccaaddeemmyy  ooff  DDiissttiinngguuiisshheedd  EEdduuccaattoorrss 
Recognizing exceptional faculty with demonstrated, sustained excellence in medical education (undergraduate medical education, 
graduate medical education, and continuing medical education).  

• The Academy inducted its third class in October 2020 with the addition of 88 ffaaccuullttyy 
members, bringing the Academy to 2222  mmeemmbbeerrss.  

• The Academy now manages the faculty Peer Observation process. 

1.1 
1.2 

January 
2018 

Ongoing 

• The Academy sponsored the second Dell Med Innovation, Research, and Awards 
Symposium on October 12, 2020. The ceremony was followed by a poster session in 
which faculty, fellows, residents, and medical students presented scholarly work in 
educational research or innovation.  
o The call for proposals and award nominations for the symposium was issued in the 

summer of 2020 and were due September 7th. The symposium began with an 
awards ceremony recognizing the new inductees to the Academy as well as 
granting awards to top educators at the medical school. (The awards are discussed 
in more detail in the “Socializing and Engaging Culture at DMS to Advance Triple 
Aim of Medical Education” section of the report below). 

o Academy members reviewed and scored the poster session proposals and decided 
on award recipients in September 2020. 

1.2 September 
2019 

Ongoing 

IImmpplleemmeenntt  SSttrraatteeggiieess  ttoo  SSttrreennggtthheenn  VVaalluueess  ooff  tthhee  IIddeeaall  PPhhyyssiicciiaann    
Dell Medical School offers a variety of faculty development programs (presentations, seminars, workshops) that help faculty create 
a positive clinical learning environment.   

• Dell Medical School established a Certificate in Clinical Teaching program in 2018.  
o FFoouurr  faculty members received the certificate in 2020, bringing our overall total 

number of rreecciippiieennttss  ttoo  1199   (up from 15 in 2019), with an additional  7722  ffaaccuullttyy 
ccuurrrreennttllyy  ppuurrssuuiinngg  cceerrttiiffiiccaattee  ccoommpplleettiioonn. 

o 4400  DDeellll  MMeeddiiccaall  SScchhooooll  ffaaccuullttyy members enrolled in the most recent offering of 
the certificate’s required course, Extraordinary Learning and Teaching in the 
Clinical Learning Environment. The weekly course kicked off in August and ran 
through September 2020.  

1.1 
1.2 
1.5 

January 
2018 

Ongoing 

Dell Medical School’s Department of Medical Education hosted online faculty 
development events focused on developing their communication skills in the face of 
recent challenges:  
• Best Practices in Medical Education Grand Rounds (June 25, 2020): Step Up to Speak 

Up: Moving Beyond the Bystander Role. This presentation by the Dell Medical School 
Assistant Dean for Diversity focused on how to interrupt discriminatory behaviors and 
microaggressions 
o Attended by approximately 4455  DDeellll  MMeeddiiccaall  SScchhooooll  ffaaccuullttyy,,  rreessiiddeennttss,,  ssttaaffff,,  aanndd  

ssttuuddeennttss..  
• Special Medical Education faculty presentation (September 3, 2020): Navigating 

Communication Challenges in the COVID-19 Era. This presentation by Calvin Chou, MD 
of UCSF discussed how a relationship-centered approach to communication can help 
physicians connect more effectively with patients and our colleagues. 
o This event was attended by 3355  DDeellll  MMeeddiiccaall  SScchhooooll  ffaaccuullttyy  aanndd  ssttaaffff 

 

1.2 
1.5  

May 2020 Ongoing 

After discussion with medical school faculty, leadership, and students, a new item has 
been added to the form used by students to evaluate clinical teaching by faculty and 
residents: Enabled discussions of health equity and social determinants of health.  

 

1.2 
1.3  

May 2020 Completed 

Following the shift to remote work/telemedicine in the spring of 2020, KNN-supported 
faculty and staff organized the Arts and Humanities: Creating Well Being online seminar 
series. The series is an online “salon” for the discussion and celebration of creativity. 
Each week’s discussion is led by a different University of Texas at Austin (UT-Austin) 
faculty member, drawing on a wide range of schools and departments.  

1.2 
1.4 
1.5 

May 2020 Ongoing  

DELL MEDICAL SCHOOL AT THE UNIVERSITY OF TEXAS AT AUSTIN
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o To date, over 112200 ffaaccuullttyy,,  ssttaaffff,,  aanndd  ssttuuddeennttss  ffrroomm  UUTT  AAuussttiinn,,  aass  wweellll  aass  ssoommee  
ffrroomm  KKNNNN  ppaarrttnneerr  sscchhoooollss, attended one or more of the 10 arts and humanities 
sessions between May 11 and August 17, 2020. 

o At least 2200  iinnddiivviidduuaallss have attended more than one session.  

CCrreeaatteedd  WWoommeenn’’ss  LLeeaaddeerrsshhiipp  CCoouunncciill    
The Council’s goal is to hold informal conversations, open to the entire Dell Medical School community, with each woman invited 
to campus as visiting speaker. Topics include leadership and career management for women in medicine and medical education.  

• The Council continued to hold a conversation series with women leaders visiting 
campus.  Four events were held between January and September 2020, with 
attendance averaging  1100--2200  ppaarrttiicciippaannttss  ppeerr  eevveenntt..   

1.1 January 
2018 

 

Ongoing 

FFiinnddiinngg  MMeeaanniinngg  iinn  MMeeddiicciinnee  
Convening group of faculty, based on materials from the Healer’s Art, for a monthly seminar and to develop a student elective.  

• This group continues to meet monthly. 6 to 8 attend each meeting. A student elective 
was developed and implemented focused on Finding Meaning in Medicine. The 
student elective class enrolled 8 students and met monthly in the spring semester of 
2019-20. The class will be offered again in Academic Year 2020-21. 

• Reviews of the student elective were very positive, with all 8 students rating the 
overall quality of the course and the quality of instruction as “excellent” (5 on a 1-5 
scale). 

1.3 
1.5 

January 
2018 

 

Completed 

RReeiinnvveennttiinngg  tthhee  AAddmmiissssiioonnss  PPrroocceessss  
Refining and evaluating the student selection process with the aim of seeking students with both cognitive and non-cognitive 
attributes aligned with Triple Aim of Medical Education.   

Dell Medical School continues to conduct research and develop evidence to support 
innovations in the medical student selection process.  We continue to refine our process 
based on the results of our research. 
• Based on four years of AAMC Matriculating Student Questionnaire data (2016-19), 

significantly more of Dell Medical School matriculants ranked motivators relevant to 
the school’s mission (leadership, innovation, creativity, and community engagement) 
as essential to their futures, than did their peers. These data provide correlational 
evidence supporting the program’s success.  

• This suggests a mission-focused selection process can identify individuals with shared 
values. 

1.2 
1.3 

January 
2018 

 

Ongoing 

Dell Medical School continues to use the Standard Video Interview (SVI) process 
launched in 2017 to advance a more holistic selection of medical students. This year, 
with all interview taking place virtually, Dell Medical School also is using the SVI 
technology to replicate the Multi-Mini Interview experience in a virtual setting.  

1.2 
1.3 

April 2020 In Progress 

A Beta version of the new Learner Information Management System is available and in 
the process of being tested.  Implementation is scheduled for fall of 2020.  The design 
strategy of this application is to create a 360-degree view of a student’s academic 
performance and wellness for the purposes of support and advising.  However, the 
wellness portion of the tool has not yet been developed.  

1.2 September 
2018 

In Progress 

SSoocciiaalliizziinngg  aanndd  EEnnggaaggiinngg  CCuullttuurree  aatt  DDeellll  MMeeddiiccaall  SScchhooooll  ttoo  AAddvvaannccee  TTrriippllee  AAiimm  ooff  MMeeddiiccaall  EEdduuccaattiioonn  
Dell Medical School has developed a set of faculty awards that recognize and reward the professional attributes and characteristics 
that are required to create the transformative physician who can lead culture change within DMS and Ascension Healthcare.  

Dell Medical School continued to offer an annual faculty award, the “Compassion and 
Character” Award.  Recipients are selected based on nominations by students, residents, 
and faculty, and the membership of the Dell Medical School Academy of Distinguished 
educators.  The second annual recipient was recognized at the Dell Medical School 
Academy of Distinguished Educators awards ceremony in October 2020.  

1.1 
1.2 

 

September 
2019 

Ongoing 

DELL MEDICAL SCHOOL AT THE UNIVERSITY OF TEXAS AT AUSTIN
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Dell Medical School continued to offer an annual award for faculty and residents, the 
“Clinical Learning Environment” Award.  
• Award recipients are selected based on two items that are included in the 

evaluation form students complete about clinical teachers: (1) Served as an effective 
role model for empathy and compassion; (2) Created a positive environment for 
learning. Awards are given to instructors who were rated on both items by students 
as 4.9 or 5.0 (out of 5) by six or more students. This competency-based award will 
be repeated annually based on student evaluations from the previous year for as 
many of the teachers who meet the criteria. 

• At the October award ceremony, 4433 aawwaarrddss will be given ((3311  ffaaccuullttyy  and  1122  
rreessiiddeennttss). 

• All award recipients will be recognized publicly at the Dell Medical School Academy 
of Distinguished Educators awards ceremony in October 2020.  

1.2 
1.3 

June 2019 Ongoing 

AAddvvaanncciinngg  MMeeaassuurreemmeenntt  TToooollss tthhaatt  PPrroommoottee  PPeeeerr  FFeeeeddbbaacckk  PPrroocceesssseess  ffoorr  FFaaccuullttyy  PPrroommoottiioonn..    
The Dell Medical School Academy of Distinguished Educators manages a peer feedback process that gives faculty robust feedback 
on their clinical, classroom, and small group teaching.  
• Peer feedback forms were developed for small group, classroom, and clinical settings, 

which are posted on the Faculty Affairs website. These forms appear in dossiers put 
forward for promotion. 

• In 2020, to date (January 1 - September 1, 2020) there were  1111 ppeeeerr  oobbsseerrvvaattiioonnss 
aanndd  ddeebbrriieeffiinnggss  wwiitthh  ffaaccuullttyy. In 2018 and 2019 there were a total of 1122  ccoommpplleetteedd  
oobbsseerrvvaattiioonnss  aanndd  ddeebbrriieeffiinnggss..  

• The Dell Medical School Academy of Distinguished Educators now manages the peer 
feedback process. 

1.1 
1.2 

 

January 
2018 

 

Ongoing 

NNaattiioonnaall  RReeccooggnniittiioonn  ooff  tthhee  KKeerrnn  NNaattiioonnaall  NNeettwwoorrkk  ((KKNNNN))  aass  aa  LLeeaaddeerr  iinn  SShhaappiinngg  tthhee  FFuuttuurree  ooff  PPhhyyssiicciiaann  EEdduuccaattiioonn 

• Dell Medical School is in the process of planning a KNN national conference on 
Human Flourishing in the clinical learning environment. The conference may be in-
person or virtual. 
o Dell Medical School will host interprofessional clinical operational teams from all 

seven KNN schools (maximum of 60 participants). 

1.4 
1.5 

 

March 
2019 

 

In Progress 

HHuummaann  FFiirrsstt  LLeeccttuurree  SSeerriieess**  
Monthly lecture series targeted at first-year medical students, promoting health and well-being.  

These lectures have been postponed until later in the 2020-21 academic year when 
students can attend in person.  

1.3 NA Future 

AArrttss  aanndd  HHuummaanniittiieess::  CCrreeaattiinngg  WWeellll  BBeeiinngg  DDiissccuussssiioonn  SSeerriieess**  
Led by Carrie Barron, MD, each session explores the use of music, film, literature, and art in supporting wellbeing. This series is 
targeted at second year medical students. Each session will explore a quality that is demonstrated to improve caring for self and 
others. The audience for this series is faculty, staff, and students from across KNN partner schools and Dell Medical School/UT-
Austin.  University and community artists and experts in the humanities will provide the basis for the facilitated discussions. 

The series was designed to be an in-person event, so it has been postponed indefinitely 
until in-person events can occur. Instead, Dell Medical School students have been invited 
to attend the weekly Arts and Humanities: Creating Well Being webinar series.  

1.3 NA Future 

AAccaaddeemmiicc  SSoocciieettyy  EEvveennttss  **  
Dell Medical School’s two  Academic Societies are intended to promote community within the student body.  This includes 
collegiality, collaboration, play, and peer support.  Students have proposed multiple activities to further their effectiveness in these 
goals, which include developing society identities, each society adopting and connecting with a community project, establishing 

DELL MEDICAL SCHOOL AT THE UNIVERSITY OF TEXAS AT AUSTIN
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peer mentoring program, and developing a community that embraces the families of students (especially, spouses, significant 
others, and children of students).    

The Student Affairs team organized an online society orientation to promote society/ 
identity. The event was attended by all 5500  ffiirrsstt--yyeeaarr  mmeeddiiccaall  ssttuuddeennttss. Students were 
also given welcome packages. These packages included a society specific t-shirt and 
cloth mask.  

 
Activities planned for the 2020-21 school year include:  
• Pass It on Celebrations in which senior medical students pass on advice to incoming 

underclassman 
• Peer Mentoring Program 
 

1.3 June 2020 In Progress 

*Supported through KNN Supplemental Funding 
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DDeeffiinnee  WWhhaatt  CChhaarraacctteerr  MMeeaannss  ttoo  tthhee  GGeeiisseell  SScchhooooll  ooff  MMeeddiicciinnee  aatt  DDaarrttmmoouutthh      

• Continuing to build from initial character conversations to translate character definition 
and tools into culture of Geisel School of Medicine. These discussions: 
o helped to assess the organizational culture and thinking about character traits in 

medical education. 
o informed intervention strategies, such as the design of coaching programs, among 

other areas.  

1.1 January 
2018 

Completed 

• Faculty continue to partner with the KNN to inform collaborative work and hold 
additional conversations at Geisel on what professional character means across all levels 
of the institution. 

1.1 January 
2018 

Completed 

CCrreeaattee  aa  FFoouurr--YYeeaarr  CCoommppeetteennccyy  CCooaacchhiinngg  PPrrooggrraamm  FFoosstteerriinngg  PPrrooffeessssiioonnaall  CChhaarraacctteerr  DDeevveellooppmmeenntt  iinn  MMeeddiiccaall  SSttuuddeennttss  ffrroomm  UUMMEE  ttoo  
GGMMEE  
As part of the Geisel School of Medicine at Dartmouth's commitment to transform medical education and graduate the complete 
physician, we have developed and launched a 4-year, longitudinal coaching program.  This program connects all incoming medical 
students with a faculty coach for the duration of their studies at Geisel, enabling students to build close rapport with their coaches, 
maintain consistent academic and professional support, and engage in numerous small group and individual coaching sessions. 
Students meet in small group coaching sessions every six weeks, focusing on broad topics like the medical school roadmap, 
professional identity formation, professional enculturation, and self-regulated learning. Then, in quarterly one-on-one coaching 
sessions students receive individualized support in building and reflecting on their goals, challenges, and experiences. Importantly, 
students drive these individual sessions and can schedule additional one-on-one sessions with their coaches as needed. 

• Continuing to work through the logistics of implementation with the leadership of 
Kimberly Gifford, MD, who directs the program. The program was designed in spring 2018 
and launched in fall 2019.   

1.1 
1.3 

May 2018 Completed 

• Gathered input about the coaching program by meeting with local stakeholders, 
reviewing the literature, and talking with leaders of coaching programs at other 
institutions. 

1.1 
1.3 

May 2018 Completed 

• Created an advisory board to provide input into the program. 1.1 
1.3 

May 2018 Completed 

• Drafted objectives for the program and outlined logistical considerations for program 
implementation. 

1.1 
1.3 

May 2018 Completed 

• Recruited 1133  ffaaccuullttyy ccooaacchheess for 55--1100 ffiirrsstt--yyeeaarr  mmeeddiiccaall  ssttuuddeennttss. 1.1 
1.3 

January 
2019 

Completed 

• Developed, implemented, and evaluated a faculty training program for all coaches. Post-
training program data validated recruitment processes, training content, and coach 
confidence in achieving program objectives. 

1.1 
1.3 

January 
2019 

Completed 

• Completed acquisition process for ePortfolio platform to support student and coach 
interactions. Conducting the technical integration of ePortfolio and Pebblepad and 
completed Pebblepad training with select faculty and staff in July 2019. 

1.1 
1.3 

June 2019 Completed 

• For Academic Year 2019-20, 9933 ffiirrsstt--yyeeaarr  mmeeddiiccaall  ssttuuddeennttss and 1133  ffaaccuullttyy  ccooaacchheess 
representing 88  ddeeppaarrttmmeennttss participated in the coaching program.  
o Departments represented include Community and Family Medicine, Emergency 

Medicine, Internal Medicine, Pain Medicine, Palliative Medicine, Pediatric Medicine, 
Pulmonary and Critical Care Medicine, and Surgery.  

• Coaches completed a total of 99  hhoouurrss  ooff  ffaaccuullttyy  ddeevveellooppmmeenntt preparation prior to 
program launch over 66  sseessssiioonnss..  
o Faculty development focused on developing coaching skills (e.g. establish coaching 

relationship, creating and coaching about SMART goals, etc.) and educating coaches 
about resources available for different student needs.  

o Students completed 6 small group coaching sessions and a minimum of 3 one-on-one 
coaching sessions each.   

o Coaching sessions focused on professional identity development as a physician, 
wellness goal setting, and understanding one’s own learning strategies and 
motivations.  

1.1 
1.3 

August 
2019 

Completed 
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o Program evaluation was ongoing throughout the year using surveys with both coaches 
and students. Students  ((nn==7777,,  8833%%  rreessppoonnssee)) felt that the Coaching program:  
§ 78% value added to my education  
§ 70% will help me become a better physician  
§ 73% helps me feel like I belong here  
§ 95% of students reported have a good to very excellent coaching relationship 

• For Academic Year 2020-21, 92 second-year medical students continue to partner with 
their coaches  

• In addition, 9922  iinnccoommiinngg  ffiirrsstt--yyeeaarr  mmeeddiiccaall  ssttuuddeennttss  were paired with 1111  nneeww  ffaaccuullttyy  
ccooaacchheess** representing 99  ddiiffffeerreenntt  ddeeppaarrttmmeennttss 
o Departments include: Cardiovascular Medicine, Community and Family Medicine, 

Emergency Medicine, Internal Medicine, Pain Medicine, Palliative Medicine, Pediatric 
Medicine, Pulmonary and Critical Care Medicine, and Surgery.  

1.1 
1.3 

 
 

August 
2020  

In 
Progress 

• Poster presentation about the coach faculty development process was led by Kimberly 
Gifford, MD (Director) and Nick Ryan (Program Manager) at the Institute of Coaching- 
Coaching in Leadership and Healthcare Conference in October 2019. 

1.1 October 
2019  

Completed 

IImmpplleemmeenntt  HHoolliissttiicc  AAddmmiissssiioonnss   
Geisel implements holistic admissions by restructuring admissions processes to enable more innovation.  In partnership with the KNN 
Holistic Admissions Project and specifically Dell Medical School, Geisel is implementing a group interview within its medical school 
admissions process. The process is modeled on the small group interview developed and piloted at Dell Medical School and allows 
Geisel to implement and further validate the process at another school within the KNN. 
• 661155 aapppplliiccaannttss have completed the group interview as part of the medical student 

admissions process since the program’s launch   
o In the first year, there were 1122  oobbsseerrvveerrss  mmaaddee  uupp  ooff  ssttaaffff  aanndd  oonnee  rreessiiddeenntt who 

participated in the group interview admissions process  

1.1 
1.2 
1.3 

September 
2019 

Completed 

• Geisel kicked off the second year of the Holistic Admissions group interview project on 
September 12, 2020 
o  Due to COVID-19 all admissions group interviews will be conducted virtually. 

1.1 
1.2 
1.3 

September 
2020 

In 
Progress 

• Geisel is leveraging newly acquired admissions software to integrate previously untracked 
prospective student attributes in support of its commitment to holistic admissions. 

1.2 
 

August 
2019  

Completed 

DDeevveelloopp,,  PPiilloott,,  VVaalliiddaattee,,  aanndd  AAppppllyy  tthhee  AAsssseessssmmeenntt  TToooollss  ffoorr  EEvvaalluuaattiinngg  PPrrooffeessssiioonnaall  CChhaarraacctteerr      
Design an assessment system to measure individual professional character and apply it to the assessment of the professional 
character coaching program. 
• In collaboration with KNN, exploring development of longitudinal measurement tools to 

assess professional character.  
1.3 
1.4 

June 2018 Completed 

• Glenda H. Shoop, PhD, in the Department of Medical Education and Lynn Foster-Johnson, 
PhD, in the Department of Community and Family Medicine, submitted a Letter of Intent 
(LOI) for a KNN collaborative grant proposal to the National Board of Medical Examiner’s 
Stemmler Fund, focused on assessment strategies for the evaluation of character in 
medical students.  Although not selected, the plan is to revise the concept for submission 
to other funders for consideration. The proposal was also declined by the John Templeton 
Foundation. 

1.3 
1.4 

November 
2018 

Completed 

• Greg Ogrinc, MD presented this proposal to the KNN Board for possible funding in late 
2019. Geisel is interested in being the pilot school to incubate the idea and share across 
the consortium. 

1.3 
1.4 

December 
2019 

Completed 

CCaarriinngg  LLiisstteenniinngg  SSeessssiioonnss  
In partnership with KNN Caring group, hold Caring Listening Sessions with 3 groups: physicians, learners, and staff. 
• This project is currently on hold until the centralized Institutional Review Board (IRB) 

documents are approved at MCW. Geisel has already signed off through its IRB to support 
this effort. 

1.1 
1.2 
1.3 

June 2019 In 
Progress 

*Supported through KNN Supplemental Funding 
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DDeevveelloopp  aa  RRoobbuusstt  PPrrooggrraamm  ffoorr  tthhee  AAsssseessssmmeenntt  aanndd  CCoonnttiinnuuoouuss  IImmpprroovveemmeenntt  ooff  CClliinniiccaall  LLeeaarrnniinngg  EEnnvviirroonnmmeennttss  aatt  MMaayyoo  CClliinniicc  ((GGooaall  11))  

MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee  ((MMCCAASSOOMM))  

CCoommpplleettiinngg  aann  iinnvveennttoorryy  ooff  eexxiissttiinngg  mmeeddiiccaall  sscchhooooll  lleeaarrnniinngg  eennvviirroonnmmeenntt  mmeeaassuurreess**  ((11aa))..  

• Completed inventory for Academic Year 2018-19; currently updating inventory to 
reflect COVID-19 related changes to data sources in 2020. 

• Mapped the measures identified during this inventory to broader categories to enable 
aggregation of measures across data sources (and hopefully eventually across schools). 

• Added 2 items related to caring and character to our student-of-course and student-of-
rotation evaluation forms.  

1.2 July 2019  Ongoing  

CCrreeaattiinngg  mmeeddiiccaall  sscchhooooll  lleeaarrnniinngg  eennvviirroonnmmeenntt  ddaasshhbbooaarrddss  ddeessiiggnneedd  ttoo  mmeeeett  tthhee  nneeeeddss  ooff  
eedduuccaattiioonn  lleeaaddeerrss,,  aaffffiilliiaattee  ssiittee  lleeaaddeerrss,,  aanndd  pprraaccttiiccee  lleeaaddeerrss**  ((11bb))..  

• Created 3 interactive clinical learning environment dashboards to help identify 
improvement opportunities and facilitate internal benchmarking.  
o Dashboards include filters that enable data to be visualized in different ways for 

different stakeholders.  
o Currently dashboards are being updated to provide more precise reporting for 

affiliate site leaders and to accommodate COVID-19 related changes to data sources. 

1.2 July 2019  Ongoing  

DDeevviissee  aa  pprroocceessss  ffoorr  ddiissttrriibbuuttiinngg  mmeeddiiccaall  sscchhooooll  lleeaarrnniinngg  eennvviirroonnmmeenntt  ddaasshhbbooaarrdd  rreeppoorrttss  
ttoo  eedduuccaattiioonn  aanndd  pprraaccttiiccee  lleeaaddeerrss**  ((11cc))..  

• Piloted process for sharing Academic Year 2018-19 reports with school leaders, 
clerkship directors, affiliate site directors, and department/division chairs enterprise-
wide. 

• Updating and refining process for the next round of reporting; anticipate expanding 
reports to include sub-internship directors.  

• Process presented as part of a workshop at the February 2020 UCSF Medical Educators 
of the 21st Century conference; submitted to 2020 AAMC Learn, Serve, Lead but was 
not accepted. 

1.2 

1.5  

July 2019  In Progress  

MMaayyoo  CClliinniicc  CCoolllleeggee  ooff  MMeeddiicciinnee  aanndd  SScciieennccee  ((MMCCCCOOMMSS;;  iinncclluuddeess  MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  GGrraadduuaattee  
MMeeddiiccaall  EEdduuccaattiioonn,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  HHeeaalltthh  SScciieenncceess,,  MMaayyoo  CClliinniicc  GGrraadduuaattee  SScchhooooll  ooff  BBiioommeeddiiccaall  SScciieenncceess,,  aanndd  MMaayyoo  CClliinniicc  SScchhooooll  
ooff  CCoonnttiinnuuoouuss  PPrrooffeessssiioonnaall  DDeevveellooppmmeenntt))  

PPrrooppoossee  aann  eennhhaanncceedd  lleeaarrnniinngg  eennvviirroonnmmeenntt  aasssseessssmmeenntt  ssttrraatteeggyy  ffoorr  MMCCCCOOMMSS**  ((11dd))  

• Proposed an enterprise-wide learning climate survey of the 22,,880000++ mmeeddiiccaall  ssttuuddeennttss,,  
ggrraadduuaattee  ssttuuddeennttss,,  rreessiiddeennttss//ffeelllloowwss,,  aanndd  hheeaalltthh  sscciieenncceess  ssttuuddeennttss across our AZ, FL, 
MN, and Midwest Health System sites (survey was approved by the Mayo Clinic 
Education Committee, including plans to repeat a learning climate survey of this nature 
every 2-3 years). 

• Advocated for inclusion of “foster optimum teaching and learning environments” as a 
strategic goal in the Mayo Clinic 2030 plan for education. 

1.2 

  

July 2019  In Progress  

IIddeennttiiffyy  PPootteennttiiaallllyy  MMooddiiffiiaabbllee  FFaaccttoorrss  AAssssoocciiaatteedd  wwiitthh  LLeeaarrnneerr  WWeellll--BBeeiinngg  aanndd  OOtthheerr  DDeessiirreedd  OOuuttccoommeess  iinncclluuddiinngg  CCaarriinngg  aanndd  CChhaarraacctteerr  
((GGooaall  22)) 

MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee  ((MMCCAASSOOMM))  

CCllaarriiffyy  ssoouurrcceess  aanndd  ppeerrcceeppttiioonnss  ooff  bbuurrnnoouutt  aammoonngg  pprreecclliinniiccaall  MMCCAASSOOMM  ssttuuddeennttss**  ((22aa))  

• Conducted 3 focus groups with year 1 and year 2 students in Spring, 2019. 
• Transcribed and analyzed focus group discussions in Summer, 2019. 
• Presented poster led by 3 students at 2019 AAMC Learn Serve Lead conference. 
• Findings presented to MCASOM Senior Associate Dean for Student Affairs. 

1.2 

1.5  

Early 2019  Completed  
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MMaayyoo  CClliinniicc  SScchhooooll  ooff  GGrraadduuaattee  MMeeddiiccaall  EEdduuccaattiioonn  ((MMCCSSGGMMEE))  

CCllaarriiffyy  ssttrreessssoorrss  aassssoocciiaatteedd  wwiitthh  tthhee  ttrraannssiittiioonn  ffrroomm  mmeeddiiccaall  sscchhooooll  ttoo  rreessiiddeennccyy  aanndd  
iiddeennttiiffyy  ppootteennttiiaall  iinntteerrvveennttiioonnss**  ((22bb))  

• Developed study protocol and semi-structured interview guide. 
• Obtained IRB approval. 
• Anticipate recruiting up to 5500  iinntteerrnnss for interviews (November/December 2020) 
• Proposal outlining strategies to better support learners during the medical school to 

residency transition based on study results. 

1.2 

1.5 

March 
2020  

In Progress  

IIddeennttiiffyy  GGMMEE  ssttrruuccttuurraall  aanndd  pprrooggrraammmmaattiicc  ffaaccttoorrss  aassssoocciiaatteedd  wwiitthh  rreessiiddeenntt  wweellll--bbeeiinngg**  
((22cc))  

• Completed extensive inventory of structural and programmatic features of 5577  MMCCSSGGMMEE  
pprrooggrraammss  wwiitthh  rreessiiddeennttss who responded to an early 2019 survey, which included 
measures of burnout, satisfaction, social support, and social isolation. 

• Completed univariate analyses to identify GME programmatic factors associated with 
resident burnout, satisfaction, social support, and social isolation. 

• Planning to complete multivariate analyses and manuscript preparation with eventual 
submission to a peer-reviewed journal. 

1.2 

1.5 

July 2019  In Progress  

IIddeennttiiffyy  GGMMEE  pprrooggrraamm  lleeaaddeerr  bbeehhaavviioorrss  aassssoocciiaatteedd  wwiitthh  rreessiiddeenntt  wweellll--bbeeiinngg**  ((22dd))  

• Used survey data from early 2019 to identify the 7 residency programs whose 
leadership teams received top ratings from trainees on a GME Program Leadership 
Scale. 

• Recruited 1177  ooff  tthhee  2233  pprrooggrraamm  ddiirreeccttoorrss (PDs) and aassssoocciiaattee  pprrooggrraamm  ddiirreeccttoorrss (APDs) 
from these programs to complete a one-hour interview using a semi-structured 
interview guide designed to probe the attitudes, beliefs, behaviors, and contextual 
factors that have enabled them to be successful GME program leaders. 

• Sent interview recordings for transcription; next step is to proceed with thematic 
analysis. 

• Developing proposal for a GME leadership development program plus/minus a list of 
strategies for better supporting GME leaders based on study results. 

1.1 

1.2 

1.5  

March 
2020  

In Progress  

MMaayyoo  CClliinniicc  CCoolllleeggee  ooff  MMeeddiicciinnee  aanndd  SScciieennccee  ((MMCCCCOOMMSS;;  iinncclluuddeess  MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  GGrraadduuaattee  
MMeeddiiccaall  EEdduuccaattiioonn,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  HHeeaalltthh  SScciieenncceess,,  MMaayyoo  CClliinniicc  GGrraadduuaattee  SScchhooooll  ooff  BBiioommeeddiiccaall  SScciieenncceess,,  aanndd  MMaayyoo  CClliinniicc  SScchhooooll  
ooff  CCoonnttiinnuuoouuss  PPrrooffeessssiioonnaall  DDeevveellooppmmeenntt))..  

DDeetteerrmmiinnee  iiff  aanndd  hhooww  lleeaarrnneerr  ppeerrcceeppttiioonnss  aanndd  eexxppeerriieenncceess  iinn  tthhee  lleeaarrnniinngg  eennvviirroonnmmeenntt  
((ppaarrttiiccuullaarrllyy  tthhoossee  rreellaatteedd  ttoo  ddiivveerrssiittyy,,  eeqquuiittyy,,  aanndd  iinncclluussiioonn))  rreellaattee  ttoo  kkeeyy  lleeaarrnneerr  
oouuttccoommeess  vviiaa  lleeaarrnniinngg  cclliimmaattee  ssuurrvveeyy..  ((22ee))  

• Completed an extensive literature review. 
• Conducted an inventory of prior surveys within each participating school, validated 

survey items related to variables of interest, and benchmarking with other KNN schools. 
• Developed a theoretical model and survey instrument. 
• Engaged numerous school leaders, content experts (both within and outside our 

organization), and learners from each participating school and site to pilot test and 
refine survey items (involved 30+ meetings). 

• Convened a diverse survey leadership team, including learners from each school. 
• Finalized survey instrument and accompanying recruitment strategy, IRB protocol, and 

communication plan. 
• Obtained approval from the Mayo Clinic Education Committee and Mayo Clinic 

Education Research Committee. 
• Submitted project for IRB exemption. 
• Launched top-down and bottom-up communication plan. 

1.2 

1.5  

January 
2020  

In Progress  
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• Currently building survey, with target launch date of October 5, 2020 and initial 
reporting of results in Q1 2021. 

  DDeevveelloopp  aaddddiittiioonnaall  ssttrraatteeggiieess  aanndd  iinntteerrvveennttiioonnss  aanndd  bbeetttteerr  ssuuppppoorrtt  lleeaarrnniinngg  wweellll--bbeeiinngg  ttoo  pprroommoottee  ccaarriinngg  aanndd  cchhaarraacctteerr  ((GGooaall  33)) 

MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee  ((MMCCAASSOOMM))  

EEnnggaaggee  ffiirrsstt--yyeeaarr  mmeeddiiccaall  ssttuuddeennttss  iinn  aann  iinntteerraaccttiivvee  llaarrggee  ggrroouupp  sseessssiioonn  oonn  cchhaarraacctteerr  iinn  
mmeeddiicciinnee..  ((33aa))  

Session (entitled “How to train your elephant”) developed by Dr. Andrea Leep and 
delivered during an ethics course for first-year medical students for fall 2018. The session 
was well-received by students and integrated as a standing component of the course 
beginning fall 2019.  

1.3 
1.5  

September 
2018 

Ongoing 

DDeessiiggnn  aa  mmeeddiiccaall  ssttuuddeenntt  sseelleeccttiivvee  ffooccuusseedd  oonn  cchhaarraacctteerr..  ((33bb))  

• As second year medical students, Adam Howard (MN) and Shannon Coombs (AZ) 
developed a “Paragons of Healing” selective after participating in the KNN-sponsored 
design thinking workshop during the June 2019 in-person meeting.   
o The longitudinal selective asks medical students to identify and shadow a clinician 

who exemplifies a particular character trait (e.g., leadership, caring, thoughtfulness, 
resilience, etc.) and reflect why this has a positive impact on the people around 
them.   

• Selective was launched in November 2019; one student has completed the selective to 
date. 

1.3 
 

November 
2019 

Ongoing 

DDeevveelloopp  ssttrraatteeggyy  ffoorr  iiddeennttiiffyyiinngg  aanndd  cceelleebbrraattiinngg  eexxaammpplleess  ooff  eexxeemmppllaarryy  ccaarriinngg  aanndd  
cchhaarraacctteerr  iinn  tthhee  mmeeddiiccaall  ssttuuddeenntt  lleeaarrnniinngg  eennvviirroonnmmeenntt..  ((33cc))  

• Added an item to the student-of-course and student-of-rotation evaluation forms 
where students can describe any exemplary demonstration of the Mayo Clinic values 
they observed during their rotations. 

• Devised process for sharing these comments with the individuals and groups recognized 
as exemplary by students. 

1.1 

1.3  

July 2019  Ongoing  

IInnvveesstt  iinn  eeffffoorrttss  ttoo  iinnccrreeaassee  ddiivveerrssiittyy  iinn  mmeeddiicciinnee  tthhrroouugghh  ppiippeelliinnee  pprrooggrraammss..  ((33dd))  

• Partnered with Vice-Dean, MCASOM-AZ and administrator for MCASOM Office of 
Education, Diversity and Inclusion to co-sponsor the bi-annual 2020 Pathways to 
Diversity Conference (provided funding for speakers and researchers to attend). 

• In the process of completing a conference summary to share with institutional 
stakeholders. 

1.5 October 
2019 

In Progress 

DDeevveelloopp  aanndd  iimmpplleemmeenntt  aa  ssttuuddeenntt--cceenntteerreedd,,  tteecchhnnoollooggyy--eennaabblleedd,,  ccoommppeetteennccyy--bbaasseedd  
aasssseessssmmeenntt  pprrooggrraamm..  ((33ee))  

• Creating an inventory of current student assessments used to document student 
competency and achievement of program outcomes. 

• Working with the institution’s Education Technology Center data analytics team to 
create a competency student assessment dashboard.  

• Completing gap analysis of current student assessments to identify programmatic 
student assessment gaps and areas for improvement.   

1.2 November 
2018 

In Progress 

MMaayyoo  CClliinniicc  SScchhooooll  ooff  GGrraadduuaattee  MMeeddiiccaall  EEdduuccaattiioonn  ((MMCCSSGGMMEE))  

EEnnhhaannccee  pprroocceessss  ffoorr  pprroovviiddiinngg  MMCCSSGGMMEE  pprrooggrraamm  ddiirreeccttoorrss  wwiitthh  ffeeeeddbbaacckk  oonn  tthheeiirr  
lleeaaddeerrsshhiipp  sskkiillllss**  ((33ff))  

• Developed a proposal for incorporating the GME Program Leadership Scale into our 
existing annual resident-of-PD evaluation form.  

• Creating a system for longitudinal tracking of above scores over time (presented to the 
MCSGME Executive Committee in September 2020). 

1.1 

1.2 

July 2019  In Progress  
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DDeevveelloopp  ttrriiggggeerr  vviiddeeooss  tthhaatt  ffaacciilliittaattoorrss  ccaann  uussee  ttoo  eennggaaggee  rreessiiddeennttss  iinn  ddiissccuussssiioonnss  aabboouutt  
tthheeiirr  pprrooffeessssiioonnaall  ddeevveellooppmmeenntt  iinn  rreellaattiioonn  ttoo  ccaarriinngg  aanndd  cchhaarraacctteerr**  ((33gg))  

• Developed blueprint of common personal and professional challenges. 
• Created and distributed a flyer to recruit physician faculty willing to share how they 

navigated a personal experience with one of these challenges. 
• Planning to begin video recording sessions in October 2020. 

1.3 July 2019  In Progress  

DDeevveelloopp  aa  pprroocceessss  ffoorr  ccoolllleeccttiinngg  aanndd  ddiissttrriibbuuttiinngg  ppaattiieenntt  eexxppeerriieennccee  ssuurrvveeyy  ddaattaa  ffoorr  
MMCCSSGGMMEE  rreessiiddeennttss  aanndd  ffeelllloowwss**  ((33hh))  

• Measured baseline availability of patient experience survey data for residents and 
fellows (only available for 685/1897, 3366%%  ooff  ttrraaiinneeeess). 

• Identified barriers to collecting patient experience survey data for residents using our 
institutional process (Press Ganey tool). 

• Initiated collaboration with Children’s Hospital of Philadelphia (CHOP) to use an 
algorithm they developed and validated in their context for attributing patients to 
residents; if this algorithm can be adapted to function well in our setting, it could serve 
as a trigger for survey sampling via an internal process, which would substantially 
increase the percent of trainees who receive patient experience survey data. 

• Negotiating a legal agreement with CHOP (near final). 
• Submitted request for IT collaborator to facilitate security review prior to integration of 

the CHOP algorithm into the Mayo IT infrastructure. 

1.3 July, 2019  In Progress  

MMaayyoo  CClliinniicc  CCoolllleeggee  ooff  MMeeddiicciinnee  aanndd  SScciieennccee  ((iinncclluuddeess  MMaayyoo  CClliinniicc  AAlliixx  SScchhooooll  ooff  MMeeddiicciinnee,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  GGrraadduuaattee  MMeeddiiccaall  
EEdduuccaattiioonn,,  MMaayyoo  CClliinniicc  SScchhooooll  ooff  HHeeaalltthh  SScciieenncceess,,  MMaayyoo  CClliinniicc  GGrraadduuaattee  SScchhooooll  ooff  BBiioommeeddiiccaall  SScciieenncceess,,  aanndd  MMaayyoo  CClliinniicc  SScchhooooll  ooff  
CCoonnttiinnuuoouuss  PPrrooffeessssiioonnaall  DDeevveellooppmmeenntt))..  

CCrreeaattee  aanndd  ddeeppllooyy  eennggaaggiinngg,,  aacccceessssiibbllee,,  jjuusstt--iinn--ttiimmee  ffaaccuullttyy  ddeevveellooppmmeenntt  rreessoouurrcceess  iinn  
ccoollllaabboorraattiioonn  wwiitthh  tthhee  MMaayyoo  CClliinniicc  OOffffiiccee  ffoorr  AApppplliieedd  SScchhoollaarrsshhiipp  aanndd  EEdduuccaattiioonn  SScciieennccee  
((OOAASSEESS))..  ((33ii))  

• Analyzed data from a 2019 survey of Mayo Clinic residents to identify GME program 
leader and faculty behaviors associated with resident burnout; created blueprint of 
faculty development topics based on these data. 

• Initiated collaboration with OASES in May 2019 for development and distribution of 
faculty development content. 

• Funded creation of the following resources (see Appendix for details): 
o 7 “Take 5” videos with an additional 4 videos in progress. 
o 2 podcasts. 
o 4 Enhanced Learning in Medicine (ELM)modules (see Appendix for ELM 

description). 
• Developing a new external video channel where KNN funded Take 5 videos can be 

shared with KNN schools targeted for Fall 2020 

1.1 May 2019  Ongoing  

PPrroovviiddee  ooppppoorrttuunniittiieess  ffoorr  ffaaccuullttyy  aanndd  lleeaarrnneerrss  ttoo  ddeevveelloopp  tthheeiirr  eemmppaatthhyy,,  rreessiilliieennccee,,  aanndd  
ccoommmmuunniiccaattiioonn  sskkiillllss..  ((33jj))  

Partnered with the Dolores Jean Lavins Center for Humanities in Medicine to co-sponsor 
two Humanities invited speakers. 

• Dr. Samantha Nutt (Founder of War Child USA and Canada, Assistant Professor at the 
University of Toronto): Humanities Grand Rounds guided discussion on “Humanism in 
Medicine: Arts as a Tool for Activism, Education and Healing” (November 2019). She 
shared how the arts can be used for activism, education, and healing.  

• Dr. Hedy Wald (Clinical Professor of Family Medicine at the Warren Alpert Medical 
School – Brown University): 
o Humanities Grand Rounds presentation “Interactive Reflective Writing and 

Flourishing” focused on the benefits and importance of reflective writing for 
healthcare staff and caregivers.  

1.1 
1.3 
1.4 

  

Summer 
2019 

Completed 
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o Two workshops for medical students and health sciences students on the topic of 
“Interactive Reflective Writing for Resilience and Flourishing”. 

SSuuppppoorrtt  eexxppaannssiioonn  ooff  tthhee  HHeeaalliinngg  tthhee  EEmmoottiioonnaall  LLiivveess  ooff  PPeeeerrss  ((HHEELLPP))  pprrooggrraamm  ttoo  iinncclluuddee  
aallll  ssppeecciiaallttiieess  aanndd  ttrraaiinneeeess..  ((33kk))  

• HELP is a peer support program for health care professionals (2nd victims) who 
experience emotional or physiological effects after an adverse event, medical error, 
unexpected outcome or any stressful clinical event.  
o Supported expansion of the HELP program by moving the surveys into Qualtrics 

(instead of Outlook emails) and advocating for inclusion of residents and medical 
students peer supporters (e.g., as trained peer supporters and recipients of peer 
support). 

1.4 
1.5 

January 
2020 

In Progress 

PPrroovviiddee  ooppppoorrttuunniittiieess  ffoorr  MMaayyoo  CClliinniicc  ffaaccuullttyy  aanndd  lleeaarrnneerrss  ttoo  eennggaaggee  wwiitthh  nnaattiioonnaall  
eedduuccaattiioonn  lleeaaddeerrss  oonn  ddiivveerrssiittyy,,  eeqquuiittyy  aanndd  iinncclluussiioonn..  ((33ll))  

Sponsored Dr. Quinn Capers, IV (The Ohio State University College of Medicine) as 
education Visiting Professor.  Dr. Capers met with department leaders and medical 
students, facilitated a group student discussion, presented at enterprise-wide Education 
Grand Rounds (“HHoolliissttiicc  RReevviieeww  aanndd  IImmpplliicciitt  BBiiaass  RReedduuccttiioonn  iinn  AAddmmiissssiioonnss  ffoorr  HHeeaalltthh  
PPrrooffeessssiioonnss””), and recorded a TTaakkee  55 video.  

1.3 
1.5 

October 
2019 

Completed 

MMaayyoo  CClliinniicc  

EExxppaanndd  ffuunnddiinngg  ffoorr  rreesseeaarrcchh  aawwaarrddss  ttoo  pprroommoottee  aanndd  ssuuppppoorrtt  sscciieennttiiffiicc  iinnqquuiirryy  ooff  MMaayyoo  
CClliinniicc  vvaalluueess  iinn  rreellaattiioonn  ttoo  ccaarriinngg  aanndd  cchhaarraacctteerr..  ((33mm))  

• Funded two Values Research awards ($10,000 each, over 2 years, starting Jan 1, 2020) 
in collaboration with the Mayo Clinic Values Council; Mayo Clinic staff at any of our sites 
or health system are encouraged to apply for these awards, and recipients are required 
to present at a biennial research forum in the Fall and at the ending of the funding 
term.  
o The two projects selected for funding focus on the emotional and spiritual healing 

of patients:  
§ “The impact of palliative care on patient reported outcomes in pulmonary 

arterial hypertension.”  
§ “Healing after Cure: A qualitative and quantitative assessment of the needs 

of chimeric antigen receptor T-cell (CAR-T) survivors.”   
• Received invitation for presentation on KNN’s work by The Values Council at their 

November 2020 virtual forum.  

1.2 
1.5 

January 
2020 

Ongoing 

  SSuuppppoorrtt  eeffffoorrttss  ttoo  pprroommoottee  ddiivveerrssiittyy,,  eeqquuiittyy,,  aanndd  iinncclluussiioonn  vviiaa  rreeccuurrrriinngg  EEqquuiittyy  aanndd  
IInncclluussiioonn  ccoonnffeerreennccee  iinn  RRoocchheesstteerr,,  MMNN..  ((33nn))  

• Co-sponsored the annual Mayo Clinic 2019 Equity and Inclusion Conference to provide 
funding for conference speakers and researchers to attend.  This conference promotes 
the advancement of health equity and diversity and inclusion in healthcare. This 
conference had approximately 221155  iinntteerrnnaall  aanndd  eexxtteerrnnaall  aatttteennddeeeess. 

• Developed a conference summary paper that was shared with institutional 
stakeholders.  

1.2 
1.5 

October 
2019 

Completed 

EExxppaanndd  aacccceessss  ttoo  MMaayyoo  CClliinniicc  GGrroowwtthh,,  RReessiilliieennccee,,  IInnssppiirraattiioonn,,  &&  TTeennaacciittyy  ((GGRRIITT))  ffoorr  WWoommeenn  
iinn  MMeeddiicciinnee  ccoonnffeerreennccee  pprrooggrraammmmiinngg..  ((33oo))  

Collaborated with the Growth, Resilience, Inspiration & Tenacity (GRIT) conference leaders 
to sponsor a first GRIT Poster Symposium at Mayo Clinic Rochester in October 2019.  

 

1.2 
1.3 
1.4 
1.5 

March 
2019 

Completed 
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OOtthheerr 

CCoonndduucctt  aa  qquuaalliittaattiivvee  ssttuuddyy  ooff  cchhaalllleennggeess  ttoo  pprrooffeessssiioonnaall  iiddeennttiittyy  ffoorrmmaattiioonn  iinn  mmeeddiiccaall  
eedduuccaattiioonn..  ((33pp))  

Provided protected time for Dr. Adam Sawatsky to conduct the above study, with 
mentorship from Dr. Lara Varpio Professor of Health Professions Education of the 
Uniformed Services University of the Health Sciences.  

1.3 
1.5  

January 
2020 

In Progress 

CCoonndduucctt  ccaarriinngg  lliisstteenniinngg  sseessssiioonnss  iinn  ppaarrttnneerrsshhiipp  wwiitthh  ootthheerr  KKNNNN  sscchhoooollss  ((33qq))  

• Completed 44  ccaarriinngg  lliisstteenniinngg  sseessssiioonnss prior to KNN decision to move toward a research 
model for sessions. 

• Contributed to protocol development and semi-structured interview guide. 
• Currently awaiting IRB approval from MCW. 
• Planning to conduct 2-3 listening sessions with faculty and students to explore 

perceptions of the responsibilities, personal attitudes, and attributes associated with 
caring. 

1.5 Summer 
2019 

In Progress 

*Supported through KNN Supplemental Funding 
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NNoottee::  UUCCSSFF  eevvaalluuaatteedd  aanndd  rreeffiinneedd  ffooccuuss  ffoorr  aaddvvaanncciinngg  TTrriippllee  AAiimm  ooff  MMeeddiiccaall  EEdduuccaattiioonn  iinn  UUCCSSFF  SScchhooooll  ooff  MMeeddiicciinnee  iinniittiiaattiivveess  aass  
rreefflleecctteedd  iinn  22001199  ggooaallss  aanndd  pprrooggrreessss  rreeppoorrtt..  TThhee  rreeffiinneedd  aaccttiivviittiieess  aanndd  ggooaallss  aarree  ddeessccrriibbeedd  bbeellooww  aanndd  ffooccuuss  pprriimmaarriillyy  oonn  ffaaccuullttyy  
ddeevveellooppmmeenntt  aanndd  pprrooffeessssiioonnaalliissmm  iinn  mmeeddiicciinnee..  

RReeddeessiiggnn  FFaaccuullttyy  DDeevveellooppmmeenntt  iinn  MMeeddiiccaall  EEdduuccaattiioonn   

Ensure that 21st century learners develop the character and competencies required to provide safe, patient-centered, effective, 
equitable and evidence-based care to our patients.    

• Completed 3rd Developing Medical Educators of the 21st Century Course in 
February 2020.    

o There were 110066  ppaarrttiicciippaannttss, the majority of whom were medical educators, 
attended the conference representing 4477 different mmeeddiiccaall  sscchhoooollss, 
teaching hospitals, health care systems, community hospitals, professional 
schools, foundations and government agencies. The participants came from 
2211  US states plus the District of Columbia and three international 
participants representing Australia, South Korea and Saudi Arabia.  

o The sessions were very well-received, with the high ratings on the course 
evaluations.  

o 9977%% of respondents reported that they would recommend the course to 
their colleagues.  

1.1 
1.5 

February 2020 

 

Completed 

• Planning for the 4th Developing Medical Educators of the 21st Century 
offerings. 

1.1 
1.5 

March 2020 Future 

• Began to characterize and enumerate foundational faculty by department, 
teaching site, level of learner receiving instruction and other key areas.  

1.2 2019 In Progress 

• Recruited first 55  ffaaccuullttyy  cchhaammppiioonnss from Pediatrics and received training for 
worksite needs assessment of peers. 

1.2 2019 Completed 

• Completed Pediatric needs assessment and distributed final report (Key 
Findings shared in previous progress report). 

1.2 2019 Completed 

• Completed Internal Medicine needs assessment and distributed final report 
(Key Findings shared in previous progress report). 

1.2 2019 Completed 

• Developing and delivering workplace faculty development program for all 
clinical departments. 

1.2 January 2020 In Progress 

• Developing a web-based repository of faculty development resources for 
medical education faculty which targets clinical faculty. 

1.2 
1.5 

Spring 2020 In Progress 

TTeeaacchhiinngg  tthhee  BBeesstt  IInniittiiaattiivvee    
Designing and launching the “Teaching the Best” initiative to develop and maintain the School of Medicine faculty as teachers who 
share a common understanding of their roles as facilitators of student-driven, faculty-guided learning and who express and embody 
co-learning and co-production of understanding as the goals of their interactions with learners.    

• Designing and developing a time-efficient, high value faculty development 
program organized to support co-learning. 

1.1 2019 In Progress 

o Assembled, reviewed, and synthesized the lifelong learning and co-learning 
literature. 

1.1 2019 Completed 
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o Drafted a manuscript on lifelong learning and co-learning to submit to 
Academic Medicine. 

1.1 
1.5 

2019 In Progress 

o Applied for and received IRB approval for human subjects research. 
Conducted 33  ppiilloott  iinntteerrvviieewwss of faculty to examine perspectives on lifelong 
and co-learning at UCSF; revised interview guide based on pilots.   

1.1 Winter 2020 Completed 

o Completed and transcribed 3311  iinntteerrvviieewwss with junior, mid-career, and 
senior faculty across departments and sites (e.g. community-based, UCSF, 
VA, and county health care systems)  to explore how faculty conceptualize 
lifelong learning and co-learning and to identify how faculty teach/model 
lifelong learning in clinical settings – including their use of co-learning.   

o Opportunities for faculty development will be based on the strategies and 
gaps from the findings. Data analysis is nearly complete for faculty 
interviews. 

1.1 July 2020 Completed 

• Faculty interviews and conversations with members of the broader KNN team 
noted the importance of collecting learners’ perceptions of lifelong learning 
and their experiences of co-learning.   

• Correspondingly, modified the study protocol to include learners  
• Completed 10 interviews with fourth year medical students.  
• Recently completed interviews with residents and fellows (September 2020).  

1.1 August 2020 Completed 
(student 

interviews) 

In progress 
(resident and 

fellow 
interviews) 

• Translating what we have learned from our interviews into faculty 
development approaches. 

1.1 Summer and 
Fall 2020 

In Progress 

o Consulted with faculty in our UCSF Teaching Scholars Program (TSP) to help 
develop a workshop for faculty development. Considering piloting the 
workshop with this group of faculty in fall 2020 or spring 2021. 

1.1 Spring and 
Summer 2020 

In Progress 

o Aiming to deliver faculty development workshops within specific divisions 
to be more effective and tailored to individuals or collegial networks. 

1.1 
1.5 

Fall 2020 and 
Winter 2021 

Future 

o Developed a proposal for a faculty development workshop “Co-Learning: 
an approach to make lifelong learning visible in clinical learning 
environments” for the 2020 AAMC Western Group on Educational Affairs 
(WGEA). 

1.1 
1.5 

December 
2019 

Completed 

• Finalize the Co-Learning in the workplace workshop and materials (from 
WGEA) and pursue opportunities to deliver it at UCSF through the Center for 
Faculty educators or part of the LACE Initiative (see above for progress on 
LACE). 

1.1 
1.5 

Fall 2020 In Progress 

• Dissemination of Co-Learning work.   
o In process of developing additional manuscripts on Lifelong Learning and 

Co-Learning 
o Welcomed two Health Professions Education Fellows to team working on 

this project. (One of the fellows is using this work for her master’s thesis 
and is eager to help develop faculty development.) 

1.5 Winter and 
Spring 2021 

Future 

IInnvveessttiiggaattiinngg  tthhee  IInntteerrffaaccee  BBeettwweeeenn  CChhaarraacctteerr,,  PPrrooffeessssiioonnaalliissmm  aanndd  PPrrooffeessssiioonnaall  IIddeennttiittyy  FFoorrmmaattiioonn  aanndd  EEffffeeccttiivvee  CClliinniiccaall  CCaarree  as well 
as devising learning, teaching, assessment and recognition strategies to support their development across the medical student 
curriculum.    
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• Identifying UCSFSOM perceptions of character, professionalism, and 
professional identify formation. Exploring what students, faculty, and 
educators currently perceive and understand of these ideas and what 
similarities or differences of perception exist within domains or developmental 
stages. 

1.1 
1.3 

Winter 2019 In Progress 

o Examined the current programs and literature within medical education 
that promote character, professionalism and professional identity 
formation. 

1.1  Winter 2019 In Progress 

o Conducted an essay contest for students to submit an essay reflecting on 
the student’s definition of character, giving an exemplar of someone who 
demonstrates character. Winners were invited to attend the June meeting 
in Rochester. 2200  eessssaayyss  were submitted. 

1.1 
1.3 

Spring 2019 Completed 

o Planning interviews/focus groups of chief residents and hospitalists to 
better understand perceptions of character across the institution.  

1.3 
1.5 

Summer 2020 In Progress 

o Received IRB approval for aforementioned focus groups/interviews but 
plan is to conduct one-on-one interviews with health systems leaders 
following the focus groups and interviews with faculty, residents and 
students across the institution.  

1.1 
1.5 

Winter 2020 In Progress 

• Recognizing and rewarding student demonstrations of care, character and 
competency through evaluation systems and through recognition systems. 

1.2 
1.3 

Spring/Summer 
2021 

Future 

o Redesigned Alpha Omega Alpha Medical Student Honor Society selection 
process to focus on caring and character. 

1.2  Completed 

DDeevviissiinngg  SSttrruuccttuurraall  CChhaannggeess  iinn  SSyysstteemmss  OOff  EEdduuccaattiioonn  AAnndd  HHeeaalltthh  CCaarree  to support the development of character, competency and 
caring in current and next generation of physicians.  

• Established faculty development as a core pillar of the UCSF SOM Strategic 
Plan. 

1.1 
1.2 

2018  Completed 

• Creating synergy for optimizing learning ecosystems across the UME-GME 
continuum and with Health Systems Leaders by identifying shared metrics for 
measuring culture and climate. 

1.2 Winter 2019  Ongoing 

o Conducted 2019 Spring Medical Education Retreat focused on (1) 
assessment for learning, (2) faculty, resident and student development, 
and (3) the transition from UME to GME and included approximately 125 
faculty, students and staff participants. 

1.2 Spring 2019 Completed 

• Eliminated grades in the core clinical clerkship to emphasize assessment for 
learning and feedback. 

1.2 January 2019 Completed 

RReevviissiinngg  tthhee  PPrrooffeessssiioonnaalliissmm  CChhaarrtteerr  wwiitthh  KKNNNN    
The initiative began with the intention of examining whether professionalism as defined by the 2002 Charter was still relevant today. 
The goals of the re-envisioning of medical professionalism initiative were (1) to ensure that the construct of medical professionalism is 
recognized as aspirational, inspirational and relevant by those within the profession and those who work with and are served by the 
profession. (2) to design, disseminate and continuously refine and reinforce strategy to sustain and reinforce medical professionalism, 
using an inclusive process designed for maximum impact and engagement of stakeholders  

• Presented proposal for revision of the professionalism in medicine charter 
with an emphasis on caring and character to the KNN Board in June 2019.  

1.5 June 2019 Completed 
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• Designed framework and process for professionalism charter using caring and 
character as well as “sensemaking” tools as guides. 

1.5 Fall 2018  Completed 

• Identified strategy for engaging broad sets of stakeholders from expert to 
frontline clinicians. 

1.5 Fall 2018 Completed 

• Engaged additional experts in the field to join UCSF team to support this work. 
For example, Chris Cassel, MD, a leading expert in medicine, medical ethics 
and quality of care. Dr. Cassel served as the planning dean of the Kaiser 
Permanente School of Medicine.  

1.5 April 2019  Completed 

• Developed plan and timeline for revising charter. 1.5 June 2019 Completed 

• Invited expert advisory panel to attend first meeting to re-envision 
professionalism in medicine charter. 

1.5 Spring 2019 

Meeting in 
February 2020 

Completed 

• Identifying a potential survey designer and a professional writer for the work. 1.5 NA  Future 

• Completing position papers as described above and submitting them to 
academic journals. 

1.5 April 2020 In Progress 

• Establishing a Steering Committee to help inform and guide this initiative. 1.5 NA  Future 

• Expanding the conversation via innovative modes of communication (podcasts, 
roundtables, etc.). 

1.5 NA  Future 

• Developing survey and interview guides that are informed by the 
aforementioned activities to collect additional data regarding the re-
envisioning of the social contract. 

1.5 NA  Future 

EEnnhhaannccee  tthhee  BBrriiddggeess  CCuurrrriiccuulluumm  ((ssttaarrtteedd  OOccttoobbeerr  22001199))**  
Expand the involvement of our medical students in our efforts to enhance the Bridges curriculum in the areas of character, 
professionalism, professional identity formation and effective clinical care.  

• Under the leadership of faculty mentors, along with Vice Dean Catherine 
Lucey, select students spent summer 2020 leading curriculum projects focused 
on specific domains.  
o Development and integration of ethics curriculum into the core clerkships. 
o Exploration of society’s expectations of physicians based their portrayal in 

the media – specifically in magazines appealing to diverse audiences. A 
rreevviieeww  ooff  330000  aarrttiicclleess from 8 magazines. 

1.3 June 2020 Completed 

• Planning to support participation of UCSF faculty in the KNN Human 
Flourishing retreat focused on humanities and caring. UCSF's participation in 
this meeting planned for April 2020 Austin has been postponed due to COVID-
19. 

1.1 NA Future 

*Supported through KNN Supplemental Funding 
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CCrreeaattiioonn  ooff  aa  ssttaatteewwiiddee  UUWW  CClliinniiccaall  AAffffiilliiaattee  TTeeaacchhiinngg  AAccaaddeemmyy  iinn  ppaarrttnneerrsshhiipp  wwiitthh  tthhee  UUWW  TTeeaacchhiinngg  AAccaaddeemmyy  ((PPiillllaarr  11..11))    

• Developing educational resources on Faculty Central Resources - Developing 
Educators’ webpages. 

1.1 
 

April 2018 Ongoing 

• Collaborating with the Department of Surgery and School of Pharmacy faculty 
to produce interprofessional education curriculum.  

1.1 July 2018 In Progress 

• Working with regional faculty to develop workshops on educational topics, 
promotion and teaching evaluation data during statewide campus visits by 
Madison educational leaders.   

1.1 June 2019 Ongoing 

• Developing and implementing a Preparing for Teaching Continuing Education 
activity. 

1.1 January 2019 Ongoing 

DDeevveellooppiinngg  CCeenntteennnniiaall  SScchhoollaarrss  ––  UUnnddeerrrreepprreesseenntteedd  iinn  MMeeddiicciinnee  ((UURRMM))  FFaaccuullttyy  SSuuppppoorrtt  PPrrooggrraamm  ((PPiillllaarr  11..22)).   
Enhancing learning environment for URM faculty and URM students through program approved for development by the Dean. 

• Continuing Centennial Scholars Spring event. 2018: Anne Taylor, 2019: Binnu 
Palta Hill. 

1.1 May 2018 Ongoing 

• Launching BEAM, the Building Equitable Access to Mentorship to increase 
formal mentoring sessions, networking opportunities, and seminars. Training 
faculty in serving as mentors. 

1.1  June 2019 Ongoing 

• Developing metric and reporting tools for monitoring e.g., URM faculty 
recruitment and retention, MD student survey results. 

1.1 October 2019 In Progress 

• Expanding Centennial Scholars Program to clinical track faculty.  1.1 June 2020 In Progress 

• Supporting and enhancing a community for URM faculty. Creating a safe space 
to address issues and seek colleagues’ collaboration. 

1.1 June 2020 In Progress 

IImmpprroovviinngg  cclliimmaattee  aanndd  ccuullttuurree  ffoorr  wwoommeenn  iinn  mmeeddiicciinnee  ((PPiillllaarr  11..33))    
Build and advance programs to support women in medicine.  

• Developed Committee on Women working closely with the KNN Collaborative 
Workgroup on women’s leadership.  

1.1 January 2018 Ongoing 

• Launched UW advisory group to charter and identified projects to support 
women.  

1.1 January 2018 Completed 

• Established a formal advisory committee to the Dean on women faculty issues.  1.1 January 2018 Completed 

• Engaging Women in Medicine student group with a focus on mentoring and 
educational workshop offerings.  

1.1 January 2018 Ongoing 

• Supported development of inaugural event SMPH Women in Medicine and 
Science Symposium. 

1.1 October 2019 Completed 

• Supporting women identified as upcoming leaders in leadership development, 
such as ELAM (Executive Leadership in Medicine), AAMC Early and Mid-Career 
Seminars Tuition 

1.1 January 2018 Ongoing 

• Hosted Faculty and Staff Wellness event – Well and Wonderful – focused on 
Character and Caring 

1.1 August 2019 Completed 

• Metric and reporting development: Women faculty recruitment and retention. 
Faculty survey results. Student survey results. Women in faculty leadership 
positions. 

1.1 October 2019 In Progress 
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EEnnhhaanncciinngg  LLeeaaddeerrsshhiipp  DDeevveellooppmmeenntt  OOppppoorrttuunniittiieess  ffoorr  FFaaccuullttyy  ((PPiillllaarr  11..44))..      
Develop and increase awareness of leadership development opportunities for faculty.  

• Creating new opportunities for faculty development leaders, develop and 
communicate strategic plan for faculty development. 

1.1  January 2018 Ongoing 

• Working with UW Health to develop more robust New Faculty Orientation 
program. 

1.1 January 2018 Ongoing 

• Working with campus partners and national partners to promote faculty 
development in leadership. 

1.5 January 2018 Ongoing 

• Sponsoring URM faculty to AAMC URM Faculty conference. 1.1 July 2019 Ongoing 

• Developing Pathways to Promotion curriculum. 1.1 January 2018 In Progress 

• Metric and reporting development. 1.1 January 2018 In Progress 

PPrroommoottiinngg  ssttuuddeenntt  wweellllnneessss  tthhrroouugghh  ccrreeaattiioonn  ooff  nneeww  pprrooggrraammss,,  lleeaaddeerrsshhiipp,,  aanndd  ssppaaccee  ((PPiillllaarr  22..11))  
Develop and resource infrastructure needed to launch new programs and enhanced wellness programming.  

• Recruit Director and formally established the office.  1.3  January 2018 Completed 

• Establishing ongoing programming to create community and foster 
inclusiveness among incoming students: First Year (M1) Housewarming Events, 
House Sorting ceremony, House Mentor luncheons, Exploring Identity 
Workshop led by student leaders and career mentor to create community by 
finding common experiences and perspectives. 

1.3 January 2018 Ongoing 

• Conducted Roadmap to Wellness presentation with introduction to University 
Health Services and student panel providing wellness advice on navigating the 
first year and how to leverage resources for well-being.  

1.3 January 2018 Ongoing 

• Enhancing Gold Humanism Solidarity week: week-long series of events for all 
medical students to highlight the nation-wide movement promoting provider-
patient relationships based on caring, personalization and mutual respect. 

1.3 January 2018 Ongoing 

• Providing travel funding for 3 student wellness leaders to attend Fall Wellbeing 
and Empowerment Forum designed to create and lead sustainable change 
across health care landscapes by promoting career longevity and increase 
financial literacy among medical students. 

1.3 August 2019 Completed 

• Developing Unwind Your Mind program: sponsored pre-exam study break to 
promote wellness and self-care during times of stress and to build community 
around shared coping skills.  

1.3 January 2018 Ongoing 

• Engaging in robust continuous quality improvement initiative in this area. 1.3 January 2018 Ongoing 

• Metric and reporting development: Student surveys, student success 
measures. 

1.3 October 2019 In Progress 

EEnnhhaanncciinngg  ccaarreeeerr  ddeevveellooppmmeenntt  ooppppoorrttuunniittiieess  aaccrroossss  aallll  yyeeaarrss  aanndd  ssppeecciiaallttiieess  ((PPiillllaarr  22..22))  ((SSttaarrtteedd  JJaannuuaarryy  22001188))  
Develop and resource infrastructure needed to create innovative programs with other school and department stakeholders. 

• Recruited Director and transform office that leads career development.  1.3 January 2018 Completed 

• Recruiting additional mentors and coaches to support student career 
development and working to ensure optimal student satisfaction.  

1.3 January 2018 Ongoing 
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• Developing and launching Careers in Medicine (CiM) workshop for first-year 
medical students designed to introduce the AAMC CiM tools and assessments 
to initiate career exploration led by career mentors. 

1.3 January 2018 Ongoing 

• Creating Developing Your Professional Identity session for students to 
introduce concepts of professional identity and begin development of 
professional identity. 

1.3 January 2018 Ongoing 

• Launched Ace the Interview Workshop to develop residency interviewing skills 
for fourth year medical students. 

1.3 January 2018 Completed 

• Developed Career Advising Seminar: a day-long series of workshops and 
information sessions for third year medical students to build skills focused in 
the residency application process and specialty selection. 

1.3 January 2018 Completed 

• Launched the Academic and Career Advising website to provide public facing 
information on resources for career exploration and development for all 
students, faculty and staff. 

1.3 January 2018 Completed 

• Developed and delivered a web-based module containing a comprehensive 
collection of career advising resources easily accessible in a single location for 
all medical students.  

1.3 January 2018 Completed 

• Launched House Mentor luncheon: students meet their career mentor and 
begin career exploration, creating community by meeting as a house group 
under peer and mentor guidance 

1.3 January 2018 Completed 

• Engaged in robust continuous quality improvement initiative in this area. 1.3 January 2018 Ongoing 

• Metric and reporting development: Residency placement, Student surveys. 
 
METRIC: 100% residency placement for Spring 2020 graduating class 

1.3 October 2019 In Progress 

OOppttiimmiizziinngg  tthhee  lleeaarrnniinngg  eennvviirroonnmmeenntt  aanndd  eerraaddiiccaattiinngg  ssttuuddeenntt  mmiissttrreeaattmmeenntt  ((PPiillllaarr  22..33))    

• Conducted strategic planning process culminating in formal plan to eradicate 
mistreatment with significant engagement from faculty, staff, and students 
through town halls, meetings, and workshops.  

1.2 January 2018 Completed 

• Organized school-wide community gatherings to promote climate change that 
focuses on caring and character development. 

1.2 January 2018 Completed 

• Formed Student Mistreatment Triage Team and Implement new system to 
help with optimizing learning environment/eradication of student 
mistreatment. 

1.2 January 2018 Ongoing 

• Established a school and health system-wide climate improvement initiative. 1.2 January 2018 Ongoing 

• Enhancing statewide communication, reporting, tracking, investigation, and 
follow-up regarding student mistreatment. 

1.2 January 2018 Ongoing 

• Created and implementing new required orientation activities for preclinical 
and clinical education for all medical students.  

1.2 January 2018 Ongoing 

• Submitted manuscript that was accepted in New Directions for Teaching and 
Learning special issue "Innovative Teaching and Learning in the Health 
Professions" Addressing Biases in Health Care by Promoting Inclusive Teaching 
Practices among Faculty in Health Professions Education Programs: “Learning 
to Say the Right Words at the Right Time”. 

1.5 January 2018 Completed 

• Engaging in robust continuous quality improvement initiative to improve 
tracking and assessing methods for student mistreatment. 

1.2 January 2018 Ongoing 

• Metric and reporting development: Incident reporting numbers, actions taken, 
student surveys. 

1.2 October 2019 In Progress 
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IInntteeggrraattee  rroobbuusstt  hheeaalltthh  eeqquuiittyy  ccoonntteenntt  tthhrroouugghhoouutt  ccoorree  pprree--cclliinniiccaall  aanndd  cclliinniiccaall  ccuurrrriiccuulluumm  ((PPiillllaarr  33..11)) 

• Proposed course development in the Native American Center for Health 
Professions- Indians Into Medicine Program. 

1.2 January 2018 In Progress 

• Developing/disseminating Health Equity Lens tool to help foster equity in 
medical student teaching.  

1.3 January 2018 Ongoing 

• Developing an Equity in Every Case rubric to promote medical student clinical 
cases that are diverse and inclusive.  

1.2 January 2018 Ongoing 

• Developing culturally sensitive presentations, job description for postings, and 
outreach messaging to recruit diverse standardized patients. 

1.2 January 2018 Ongoing 

• Increasing diversity-focused community and campus outreach.  1.2 January 2018 Ongoing 

• Implementing new tracking database to monitor student exposure to diverse 
standardized patients during the clinical skills sessions. 

1.2 January 2018 Ongoing 

• Providing transportation and childcare support to increase diversity in 
standardized patients. 

1.2 January 2020 In Progress 

DDeevveelloopp  iinntteeggrraatteedd  cclliinniiccaall  sscciieennccee  rroottaattiioonnss..  ((PPiillllaarr  33..22))   

• Developing and launching integrated clinical rotations that include basic 
science and public health.  

1.2 January 2018 Ongoing 

• Engaging in ongoing assessment and quality improvement. 1.2 January 2018 Ongoing 

• Developed expanded learning opportunities (ELOs) to promote application of 
fundamental science concepts to the care of patients and populations. 

1.2 January 2018 Completed 

• Developed career-aligned basic science selective courses for Phase 3 of the 
new ForWard Curriculum. 

1.2 January 2018 Completed 

METRIC: Faculty have reported students have a more holistic approach to patient care. 

EEnnhhaannccee  eelleeccttiivvee  rreesseeaarrcchh  ccuurrrriiccuulluumm..  ((PPiillllaarr  33..33))   

• Increasing the number of students participating in summer research projects, 
augmenting the Shapiro Foundation funding with additional school funding. All 
participating students develop presentations based on their research given to 
UWSMPH school community. 

1.3 January 2019 In Progress 

• Develop new lectures and scientific writing workshops delivered by the Office 
of Student Research. 

1.3 January 2020 Ongoing 

METRIC: All 150 students participated in lectures and/or workshops. 

METRIC: Over 90% of the students rated each lecture as “somewhat helpful” or “very helpful”. 

CCrreeaattee  dduuaall  ddeeggrreeee  pprrooggrraamm  wwiitthh  MMSS  iinn  CClliinniiccaall  aanndd  TTrraannssllaattiioonnaall  RReesseeaarrcchh  ((PPiillllaarr  33..44))   

• Institute for Clinical and Translational Research degree program approved by 
campus. 

 January 2018 Completed 

• Developing dual degree program.  September 
2019 

In Progress 
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CCrreeaattee  PPaatthh  ooff  DDiissttiinnccttiioonn  iinn  RReesseeaarrcchh  ((PPiillllaarr  33..55))    
Maintain or increase percentage of medical students who graduate with Path of Distinction in Research.  

• METRIC: 30 students are on track to graduate with a Path of distinction in 
Research in May 2021.  

 NA In Progress 

• METRIC: Our first class of Path of Distinction in Research (28 students) 
graduated in May 2020, significantly more students than its predecessor 
(Research Honors). 

 NA Completed 

CCeennttrraalliizzee  ccoommmmuunniittyy  eennggaaggeemmeenntt  aanndd  ccoommmmuunniittyy  sseerrvviiccee--lleeaarrnniinngg  ooppppoorrttuunniittiieess  ((PPiillllaarr  44..11))   

• Creating stronger pipeline programs to address diversity, equity, and inclusion 
across health professions to better serve citizens of the state and beyond. 

1.2 January 2018 In Progress 

• Working with other partners to ensure sustainability in all community-based 
programs from underserved health clinics to global health partners. 

1.2 January 2018 In Progress 

• Community programs (AHEC, Rural Health) report to Assoc Dean Population 
Health. 

1.2 January 2018 Completed 

• Hosted a formal gathering in Milwaukee with faculty, staff and oovveerr  110000  
ccoommmmuunniittyy  ssttaakkeehhoollddeerrss to discuss ways to engage the community. 

1.2 January 2018 Completed 

BBuuiilldd  uuppoonn  lloonnggiittuuddiinnaall  llaaddddeerr//ppiippeelliinnee  pprrooggrraammss..  ((PPiillllaarr  44..22))   

• Expansion of Expanded Second Look, undergraduate medical education target 
group. 

1.2 January 2019 Ongoing 

METRIC: Incoming Fall 2016 class 21% URM. 
METRIC: Incoming Fall 2017 class 16% URM. 
METRIC: Incoming Fall 2018 class 20% URM. 
METRIC: Incoming Fall 2019 class 30% URM. 
METRIC: Incoming Fall 2020 class 33% URM. 

• Establish and launch the UW Center for Interprofessional Education and initial 
pilot programs. 

1.4 January 2018 Completed 

• In partnership with the UW schools of nursing, pharmacy, and veterinary 
medicine, recruit a new director to build programs for students under their 
leadership.  

1.4 January 2018 Completed 

• Working to establish opportunities for inter-professional collaboration within 
all educational programs (Undergraduate Medical Education, Graduate 
Medical Education, and Continuing Medical Education) to improve patient 
safety and optimize health outcomes for individuals and communities. 

1.4 January 2018 In Progress 

• Developing additional continuing professional development opportunities with 
joint accreditation. 

1.4 January 2018 In Progress 

• Worked with MCW and the Wisconsin Medical Society to launch a spring 
education meeting for health care providers in Wisconsin to address issues 
relevant to communities in our area.  

 

1.5 January 2018 Completed 

EEvvaalluuaattiioonn  ooff  ccoommmmuunniiccaattiioonn  bbeettwweeeenn  mmeeddiiccaall  ssttuuddeennttss,,  aaddmmiinniissttrraattiioonn  aanndd  ffaaccuullttyy**  
Implement recommendations to improve two-way communication between students and faculty and improve integration of caring, 
character and competence in the curriculum and the learning environment from two student research projects with extensive root 
cause analysis, findings and recommendations.   

• Establishing an interprofessional, student-led group that interfaces with school 
leadership to understand and offer input on major SMPH priorities. 

1.3 May 2020 In Progress 
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• Providing production equipment and resources for student-initiated podcast 
projects. 

1.3 January 2019 In Progress 

PPrroovviiddee  aa  sseerriieess  ooff  sshhaarreedd  aarrttss  aanndd  hhuummaanniittiieess  eexxppeerriieenncceess  ffoorr  ssttuuddeennttss,,  ssttaaffff  aanndd  ffaaccuullttyy.. Express the anxieties and joys of caring for 
others, hone skills of critical thinking and interpretation, highlight compassion in individual and institutional character, and enhance 
inclusive and respectful relationships among learners, staff, and faculty through shared art experiences.   

• Establishing online arts journal produced and edited by Ebling Library staff. 1.2 July 2019 In Progress 

• Planning multi-campus shared experience with national speaker medicine and 
the arts. 

1.2 October 2019 Future 

• Planning shared, hands-on art experience at clinical training locations. 1.2 October 2019 Future 

*Supported through KNN Supplemental Funding 
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CCoonnttrriibbuuttiinngg  ttoo  tthhee  rreeffiinneemmeenntt  ooff  tthhee  ccoonncceeppttuuaall  cchhaarraacctteerr  mmooddeell//ffrraammeewwoorrkk  tthhaatt  wwiillll  gguuiiddee  tthhee  KKNNNN  wwoorrkk  ((SSttaarrtteedd  OOccttoobbeerr  22001177)). 

• Bill Cutrer presented on Kern related topics: “Professional Identity 
Formation: Making Better Clinicians Intentionally” at the University of 
Kentucky College of Medicine Academic Awards and Convocation 
Ceremony and “Exploring Character, Caring and Professional Identity in 
Medicine” at the Academy of Master Teachers Annual Faculty Development 
Conference at University of Texas Medical Branch. 

1.1 
1.5 

January 2018 Completed 

• Contributing to the dissemination of the KNN definition of character in 
multiple peer-reviewed papers and presented “Incorporating Character 
Education into Medical Education” at the AMA’s ChangeMedEd 2019 
Conference. 

1.5 
 

February 
2018 

Ongoing 

• Developing a curriculum mapping tool in the Vanderbilt Learning 
Communities to better understand where/when character is being taught 
and what else might be developed. 

1.2 
1.3 

NA Future 

BBeeggiinnnniinngg  sseerriieess  ooff  cchhaarraacctteerr  aanndd  ccaarriinngg  ccoonnvveerrssaattiioonnss  iinn  uunnddeerrggrraadduuaattee  mmeeddiiccaall  eedduuccaattiioonn  ccuurrrriiccuulluumm 

• A session for M1 students, presented by Dr. Bill Cutrer, focused on 
character in medicine. This session was a revised version of last year’s pilot 
conversations in student learning communities about character in 
medicine.  There are plans to repeat this session next academic year as 
well.   

1.3 January 2018 Completed 

DDeevveellooppiinngg  aa  ccuurrrriiccuulluumm  ffoorr  lleeaarrnneerrss  aaccrroossss  tthhee  ccoonnttiinnuuuumm  oonn  bbeesstt  pprraaccttiicceess  iinn  EEnndd--ooff--LLiiffee//GGooaallss  ooff  CCaarree 

• Planning continues for a four-part lecture series on the personal, policy and 
professional dimensions of care for the dying to be held in spring 2020. 
Students, faculty and staff will be encouraged to attend and continuing 
medical education and continuing nursing education credits will be 
available. 

1.1, 1.5 
 

February 
2020 

In Progress 

• Raising awareness of advance care planning and distributing advance 
directives for healthcare at several events: 
o April 16 was National Healthcare Decisions Day; during the lecture and 

at the information table, 599 advance directive forms were distributed, 
and countless questions were answered.  

o At the spring medical center-wide leadership assembly, VUMC President 
and CEO, Dr. Jeff Balser, discussed advance care planning and 
encouraged attendees to complete an advance directive, 230 advance 
directive forms were distributed.  

o At the medical center farmers market, 202 advance directive forms 
were distributed and education around the importance of advance care 
planning was provided to increase awareness. 

o At the 2019 Flulapalooza event (a mass influenza vaccination event on 
the VUMC campus), 373 advance directive forms were distributed and a 
survey on advance directive awareness was conducted.  3,156 people 
responded to the survey: 25% have an advance directive and 76% 
believe having an advance directive is important. 

o Planning was underway for multiple events to be held during the April 
2020 National Healthcare Decisions Day to raise awareness of the 
importance of advance care planning and education, but this was 
postponed because of COVID-19. 

1.5 
 

January 2019 In Progress 

• Four online learning modules have been created for medical center staff 
and faculty – these modules cover the basics of managing conversations 
with seriously ill people, advance care planning documentation, navigating 
patient expectations and hospice vs. palliative. 

1.1 
1.2 

May 2019 Ongoing 
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CCoollllaabboorraattiinngg  wwiitthh  KKNNNN  oonn  ccrreeaattiinngg  aa  KKNNNN  FFaaccuullttyy  DDeevveellooppmmeenntt  PPrrooggrraamm  ffooccuussiinngg  oonn  oouurr  ddiissttiinngguuiisshhiinngg  eelleemmeennttss,,  iinncclluuddiinngg  
lleeaaddeerrsshhiipp  aanndd  cchhaarraacctteerr,,  aacccceessssiibbllee  ttoo  ffaaccuullttyy  aaccrroossss  tthhee  ccoouunnttrryy,,  eevveenn  tthhoossee  ffrroomm  rreellaattiivveellyy  uunnddeerr--rreessoouurrcceedd  iinnssttiittuuttiioonnss   

• Identifying faculty development strategies informed by and in collaboration 
with the KNN Faculty Development workgroup and other KNN partners. 

1.1 February 
2018 

Ongoing 

• Regina Russell presented at Developing Medical Educators of the 21st 
Century, 2019 and 2020 – she participated in the Making Measures Matter: 
Assessing Learning Environments in Medical Education workshop. 

1.1 
1.2 

February 
2018 

Completed 

• Bill Cutrer participated in the planning committee for the Developing 
Medical Educators of the 21st Century (2019 and 2020) conference. He also 
led a workshop on the Master Adaptive Learner for the past two years. 

1.1 
1.5 

February 
2018 

Completed 

RReevviieewwiinngg  aaddmmiissssiioonnss  ttoooollss  tthhaatt  ssppeecciiffiiccaallllyy  mmeeaassuurree  tthhee  ffoouunnddaattiioonnss  ooff  cchhaarraacctteerr  aass  ddeeffiinneedd  bbyy  tthhee  KKNNNN 

• Continuing to review of Vanderbilt’s current admissions process for 
measuring character called competency-based behavioral interview (CBBI). 

1.4 February 
2018 

Ongoing 

DDeevveellooppiinngg  aa  sshhaarreedd  mmeeaannss  ooff  ssuuppppoorrttiinngg  aanndd  eevvaalluuaattiinngg  aa  ppoossiittiivvee  lleeaarrnniinngg  eennvviirroonnmmeenntt 

• Developed dedicated workgroup focused on improving the clinical learning 
environment; charter and scope of work completed. This workgroup 
continues to develop protocols for data collection from the KNN schools 
and pursuing AAMC and ACGME national data for a consortium report. An 
in-person meeting in November for the CLE workgroup was held; Assistant 
Dean for Diversity Affairs, Kim Vinson, MD and medical student Cooper 
March attended on VUSM’s behalf.  Cooper March and Dean Amy Fleming 
contributed to a literature review of factors in learning environments that 
support learner well-being.  

1.2 March 2018 Ongoing 

• The Learning Environment Assessment and Feedback (LEAF) committee 
develops an annual Report Card. VUSM will continue to collate data from 
local and national sources but will also put a special emphasis on internal 
dissemination and communication of the report card this year. 

1.2 March 2018 Ongoing 

• Embracing responsibility for creating and supporting a positive learning 
environment for learners, VUSM recently implemented a reporting system, 
RISE, which allows MD students to report accolades for exemplary 
professional behavior as well as concerns about poor professional behavior 
in the learning environment. (Notably, the first report submitted to the 
system was an accolade!). 

1.2 
1.3 
1.4 

2019 Ongoing 

EExxpplloorriinngg  tthhee  ccoonncceepptt  ooff  ccaarriinngg  ttoo  ccrreeaattee  aa  mmooddeell  ffoorr  FFuuttuurree  KKNNNN  eeffffoorrttss 

• Developing series of conversations regarding importance of caring in 
medical education and what caring means to different stakeholders. The 
KNN group is in the process of obtaining IRB approval and the VUSM team 
is preparing to host conversations with patients, students, faculty and 
nurses. 

1.1 
1.2 
1.3 

July 2019 In Progress 

• Initiated by Bonnie Miller, MD, the KNN Caring group is also in the early 
stages of creating a definition of ‘caring.’  

1.1 
1.2 
1.3 

July 2019 Ongoing 

IInnvvoollvviinngg  ssttuuddeennttss  iinn  VVaannddeerrbbiilltt''ss  KKNNNN--rreellaatteedd  pprroojjeeccttss  aanndd  wwoorrkk  ggrroouuppss 

• A student workgroup (19 students) is thinking about KNN-related, student-
led initiatives at Vanderbilt.   

1.3 May 2018 Ongoing 

• Led by student Anne Coogan, the student workgroup is launching the ‘End 
of Life Rounds,’ the goal of these sessions is to provide medical students 
with practical skills to navigate caring for dying patients. Working with 

1.3 May 2018 Ongoing 
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faculty mentors, the team has submitted an IRB application and is working 
on amendments. 

• The student group developed a proposal for a KNN student conference in 
2020 to bring KNN students from across the network together in 2020 to 
coordinate and advance student-led KNN projects but most importantly will 
create a plan for a 2021 National Medical Student Conference on Character 
and Caring. Students will use this opportunity to demonstrate their vision 
for integrating character and caring into medical education and create a 
sustainable forum for such discussions going forward.* 

1.3 May 2019 In Progress 

*Supported through KNN Supplemental Funding 
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